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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. MOLINA, CHAIR GOOD AFTERNOON. WE' RE GO NG TO BEG N THI S
7 AFTERNOON S MEETI NG OF THE BOARD OF SUPERVI SORS. AND THI S

8 MORNING - THI'S MORNI NG OUR | NVOCATI ON W LL BE LED BY THE

9 PASTOR JACK M RANDA OF THE LI VI NG FAI TH ASSEMBLI ES OF GOD I N
10 LA M RADA AND OUR PLEDGE THIS MORNING | S GO NG TO BE LED BY
11 THOVAS WALSH, WHO | S THE FOURTH AREA CHI LDREN AND YOUTH

12 COW SSI ONER W TH THE AMERI CAN LEA ON. WOULD YOU ALL PLEASE
13 STAND. PASTOR?

14

15 PASTOR JACK M RANDA: MEN AND WOMEN OF FAI TH, WLL YOU JON Me
16 | N A PRAYER? DEAR LORD, VE | NVOKE YOUR PRESENCE | NTO THESE

17 PROCEEDI NGS. | THANK YOU FOR YOUR PROVI DENCE, | THANK YOQU FOR
18 YOUR GRACE AND MERCY UPON THE LI VES OF THESE S| GNI FI CANT

19 LEADERS IN OUR COVMUNI TY. WE THANK YOU FOR THE COUNTY OF LGS
20 ANGELES, THE GREATNESS OF IT AND WE KNOW I T' S BY YOUR GRACE
21 AND MERCY. NOW LORD, WOULD YOU BE PRESENT | N EACH LI FE HERE,
22 WOULD YOU EXTEND YOUR GRACE AND YOUR KI NDNESS AND YOUR W SDOM
ON THE DECI SI ONS THAT ARE MADE, THE | MPORTANT, SI GNI FI CANT
DECI SI ONS THAT AFFECT YOUR PEOPLE, YOUR CHI LDREN. I N YOUR
WONDERFUL NAME WE ASK. AMEN AND AMEN.
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2 THOVAS WALSH. PLEASE FACE THE AMERI CAN FLAG RI GHT HAND OVER
3 THE HEART. [ PLEDGE OF ALLEG ANCE ]

5 SUP. MOLINA CHAIR MR KNABE?

7 SUP. KNABE: MADAM CHAI R, MEMBERS OF THE BOARD, LADI ES AND

8 GENTLEMEN, IT'S My PRI VI LEGE TO WELCOVE AND SAY THANK YQU TO

9 MR JACK M RANDA, PASTOR OF LIVING FAI TH ASSEMBLI ES OF GOD | N
10 LA M RADA. VE WANTED TO THANK HI' M FOR TAKING TIME QUT OF H' S
11 BUSY SCHEDULE TO JO N US. HE'S BEEN THE PASTOR OQUT THERE FOR
12 FIVE YEARS AND, FOR THE PAST 19 YEARS, PASTOR M RANDA HAS ALSO
13 SERVED AS A YOUTH COUNSELOR W TH THE CALI FORNI A YOUTH

14 AUTHORITY. HE I S A BOARD MEMBER OF THE LA M RADA CLERGY

15  COUNCI L, THE CHAMBER OF COVMERCE AND THE KIWANI' S CLUB OQUT

16 THERE IN LA M RADA. PASTOR JACK, AS HE IS KNOW, HAS BEEN

17 MARRI ED FOR NEARLY 27 YEARS. HE'S JO NED BY H'S WFE OUT HERE
18 TODAY AND THEY' RE PROUD PARENTS OF SEVEN CHI LDREN AND | ALSO
19 UNDERSTAND, IN A VERY SHORT PERIGD OF TIME, WLL BE HAVI NG

20 THEIR FI RST GRANDCHI LD, A LITTLE GRANDSON, SO GET ONE OF THOSE
21  ANGELS OF GOD AND WE CAN SHARE PI CTURES. OKAY? ANYWAY, THANK
22 YOQU VERY MJCH, PASTOR JACK. [ APPLAUSE ]

SUP. MOLINA, CHAIR THANK YOU, PASTOR. SUPERVI SOR BURKE? OR,
NO, SUPERVI SOR YAROSLAVSKY, |'M SORRY.
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SUP. YARCSLAVSKY: MADAM CHAI R, WE WERE LED | N THE PLEDGE THI S
MORNI NG BY THOMAS WALSH, REPRESENTI NG THE AMERI CAN LEG ON,
FOURTH AREA CHI LDREN AND YOUTH COMM SSI ONER. HE' S THE PAST

DI STRICT 17 COMMANDER AND VI CE COMMVANDER AND PAST FOURTH AREA
VI CE COWANDER OF THE AMERI CAN LEG ON. TOM SERVED | N THE

UNI TED STATES NAVY FROM 1966 THROUGH ' 69, WAS A HOSPI TAL
CORPSMAN, THI RD CLASS, | N THE VI ETNAM WAR, SERVED DURI NG THE
TET OFFENSI VE, RECEI VED THE MERI TORI OUS UNI T COMVENDATI ON, THE
NAVY GOOD CONDUCT MEDAL, THE NATI ONAL DEFENSE SERVI CE MEDAL,
AND THE VI ETNAM SERVI CE MEDAL W TH TWO STARS AND THE VI ETNAM
CAMPAI GN MEDAL. HE'S A QUALI TY | MPROVEMENT MANAGER AT L. A.
COUNTY U.S.C. MEDI CAL CENTER, SO HE'S ONE OF OUR OMN. HE' S

LI VED I N OUR DI STRICT OR CLOSE TO OUR DI STRICT FOR 29 YEARS,
ATTENDED CRESPI CARMELI TE HI GH SCHOOL | N ENCI NO, AND RECEI VED
H S-- WENT TO PASADENA Cl TY COLLEGE I N THE UNI VERSI TY OF
REDLANDS | N REDLANDS, CALI FORNIA. SO, TOM THANK YOU VERY MJCH
FOR LEADI NG US | N THE PLEDGE THI'S MORNI NG AND FOR YOUR SERVI CE
TO OUR COUNTRY. [ APPLAUSE ]

SUP. YAROSLAVSKY: WHAT'S YOUR SON' S NAMVE? KEN? WE' RE VERY
PLEASED AND HONORED TO HAVE LI NDA AND KEN, TOM S W FE AND SON,
W TH US TODAY. PLEASURE TO HAVE YOU HERE. [ APPLAUSE ]
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SUP. MOLI NA, CHAIR THANK YOU. CONGRATULATI ONS AND THANK YOQOU.
2 |'"M GO NG TO ASK OUR EXECUTI VE OFFI CER TO PLEASE CALL THE
3 AGENDA.

5 CLERK VARONA- LUKENS: THANK YOU, MADAM CHAI R, MEMBERS OF THE
6 BOARD. WE'LL BEG N ON PACGE 5. AGENDA FOR THE MEETI NG OF THE
7 HOUSI NG AUTHORI TY, | TEMS 1-H THROUGH 3- H.

9 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY

10 SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

11

12 CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEM5 1 THROUGH 11.
13

14 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
15 BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO

16  ORDERED.

17

18  CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 12 AND 13.
19

20 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YARCSLAVSKY, SECONDED
21  BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

22

CLERK VARONA- LUKENS: ARTS COWMM SSI ON, | TEM 14.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
2 SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: AUDI T COW TTEE, | TEM 15.

6 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
7 SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

9 CLERK VARONA- LUKENS: CHI LD SUPPORT SERVI CES, | TEM 16.

10

11 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
12 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
13

14 CLERK VARONA- LUKENS: COMVUNI TY DEVELOPMENT COMM SSI ON, | TEMS
15 17 AND 18.

16

17 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY

18 SUPERVI SOR YARCSLAVSKY. | F THERE'S NO OBJECTI ON, SO ORDERED.
19

20 CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEM 19.

21

22 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YARCSLAVSKY, SECONDED

23 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
24

25 CLERK VARONA- LUKENS: PUBLI C LI BRARY, | TEM 20.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
7



July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
3 SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

5 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 21 THROUGH 43. ON
6 | TEM NUMBER 28, THE ACTI NG DI RECTOR REQUESTS THAT THE | TEM BE
7 REFERRED BACK TO THE DEPARTMENT. 28.

9 SUP. MOLINA, CHAIR OKAY. NOTI NG THAT EXCEPTI ON, ON THE

10 REMAI NDER, MOVED BY SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR
11 ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: ON PAGE 19, SHERI FF, | TEMS 44 THROUGH 47.
14 ON | TEM NUMBER 44, THE SHERI FF REQUESTS A ONE- \EEK

15  CONTI NUANCE.

16

17 SUP. MOLINA, CHAIR ALL RI GHT. ON THE REMAI NDER, MOVED BY

18 SUPERVI SOR YARCSLAVSKY, SECONDED BY SUPERVI SOR BURKE. | F

19 THERE' S NO OBJECTI ON, SO ORDERED. M SCELLANEQUS

20 COVMUNI CATI ONS, | TEMS 48 THROUGH 57.

21

22 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: ORDI NANCES FOR | NTRODUCTI ON, | TEMS 58
2 THROUGH 61 AND |'LL READ THE SHORT TI TLE | NTO THE RECORD. 58:

3 AN ORDI NANCE AMENDI NG TI TLE 2, ADM NI STRATI ON OF THE LGOS

4  ANGELES COUNTY CCODE RELATI NG TO THE BEACH COW SSI ON BY

5 EXTENDI NG THE SUNSET REVI EW DATE FOR THE COWM SSI ON TO

6 DECEMBER 31, 2009. 59: AN ORDI NANCE AMENDI NG TI TLE 5,

7 PERSONNEL AND TI TLE 6, SALARIES OF THE LOS ANGELES COUNTY CODE
8 RELATING TO LI FEGUARDS. 60: AN ORDI NANCE AMENDI NG SECTI ONS

9 21.40.040 AND 21.40.080 OF TITLE 21, SUBDIVISIONS OF THE LGS
10  ANGELES COUNTY CCDE TO REQUI RE THAT GEOLOGY AND SO LS REPORTS
11 SUBM TTED I N CONNECTI ON W TH THE TENTATI VE SUBDI VI S| ON MAPS BE
12 I N ELECTRONI C FORVAT I N ADDI TI ON TO HARD COPY FORMAT. ALSQ,

13 MADAM CHAI R, ON 61, WE' RE GO NG TO | NTRODUCE THE-- WAl VE

14 READI NG AND SET JULY 26TH, 2005, AT 9:30 AM FOR HEARI NG AND
15  THAT'S 61, AN ORDI NANCE AMENDI NG TI TLE 27, ELECTRI CAL CODE OF
16 THE LOS ANGELES COUNTY CODE BY DELETI NG PORTI ONS OF THE

17 CALI FORNI A ELECTRI CAL CCDE 2001 EDI TI ON WH CH HAS BEEN

18 | NCLUDED BY REFERENCE AND BY ADOPTI NG PORTI ONS OF THE

19 CALI FORNI A ELECTRI CAL CODE 2004 EDI TI ON, BY REFERENCE W TH

20 CERTAI'N CHANGES AND MCODI FI CATI ONS AND MAKI NG OTHER REVI SI ONS
21 THERETO THOSE | TEM5 ARE BEFORE YQU.

22

SUP. MOLINA, CHAIR ALL RIGHT. MOVED BY SUPERVI SOR ANTONOVI CH,
SECONDED BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO
ORDERED.
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2 CLERK VARONA- LUKENS: ORDI NANCES FOR ADOPTI ON, | TEMS 62 THROUGH
3 64

5 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
6 SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMS 65 THROUGH 69.

9 |ITEM 65 | S BEFORE YOU FOR APPROVAL.

10

11 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
12 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

13

14 SUP. KNABE: EXCUSE ME. MADAM CHAIR, ON ITEM 62, | TH NK I WAS
15 TO BE RECORDED AS A "NO' VOTE.

16

17 SUP. MOLINA, CHAIR 627

18

19 SUP. KNABE: YES.

20

21 SUP. MOLINA, CHAIR ON THE ORDI NANCE?

22

CLERK VARONA- LUKENS: OKAY.
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SUP. MOLINA, CHAIR ALL RIGHT. THEN WE' LL ASK FOR

2 RECONS| DERATI ON OF | TEM NUMBER 62. MOVED BY SUPERVI SOR KNABE,

3 SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI QN, SO
4 ORDERED. AND THE ITEM IS BEFORE US. I T'S MOVED BY SUPERVI SOR

5 BURKE, SECONDED BY SUPERVI SOR ANTONOVI CH. WE PUT ON THE RECORD
6 THAT SUPERVI SOR KNABE | S VOTI NG "NO. " SO ORDERED ON THAT | TEM

8 CLERK VARONA- LUKENS: SO WE' LL GO TO I TEM 66 AND WE' LL HOLD

9 THI'S FOR A REPORT. ON I TEM 67, WE HAVE THE TREASURER AND TAX
10 COLLECTOR S RECOMMENDATI ON TO ADOPT RESOLUTI ON PROVI DI NG FOR
11 THE BORROW NG OF FUNDS I N THE NAME OF THE ABC UNI FI ED SCHOOL
12 DI STRICT FOR FI SCAL YEAR 2005/ 2006 AND THE | SSUANCE AND SALE
13 OF 2005 TAX AND REVENUE ANTI Cl PATI ON NOTES I N PRI NCl PAL AMOUNT
14 NOT TO EXCEED $15 M LLION. THAT I TEM | S BEFORE YQOU.

15

16 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY

17 SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: 68, TREASURER AND TAX COLLECTOR S

20 RECOMVENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE | SSUANCE
21 AND SALE OF LOS ANGELES UN FI ED SCHOOL DI STRI CT GENERAL

22 OBLI GATI ON BONDS, ELECTI ON 2004, SERIES E, 2005, | N AGGREGATE
PRI NCl PAL AMOUNT NOT TO EXCEED $900 M LLI ON.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
2 SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: AND 69, TREASURER AND TAX COLLECTOR S
5 RECOMVENDATI ON TO ADOPT RESCLUTI ON AUTHORI ZI NG THE | SSUANCE
6 AND SALE OF MONTEBELLO UNI FI ED SCHOCL DI STRI CT GENERAL

7 OBLI GATI ON BONDS, ELECTI ON 2004, SERI ES 2005, | N AGGREGATE
8 PRI NCI PAL AMOUNT NOT TO EXCEED $30 M LLI ON.

10 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
11 SUPERVI SOR YARCSLAVSKY. | F THERE'S NO OBJECTI ON, SO ORDERED.
12

13 CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
14 REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

15  OFFI CER WHI CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
16 MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. | TEM
17 70-A

18

19 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
20 BY SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI QN, SO

21  ORDERED.

22

CLERK VARONA- LUKENS: 70- B.
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1 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
2 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: AND THAT COVPLETES THE AGENDA. BQOARD OF
5 SUPERVI SORS' SPECI AL | TEMS BEG N W TH SUPERVI SCRI AL DI STRI CT
6 NO 3.

8 SUP. MOLINA, CHAIR THIS MORNING IT IS My HONOR TO WELCOVE TO
9 LOS ANCGELES COUNTY LOS ANGELES-- THE UNI TED KI NGDOM S NEW

10  CONSUL- GENERAL, THE HONCRABLE BOB PI ERCE. COUNSEL- GENERAL

11 PEI RCE WAS ACCREDI TED BY THE U. S. DEPARTMENT ON JUNE THE 27TH
12 OF THIS LAST YEAR PRI OR TO BECOM NG CONSUL- GENERAL I N LGS

13 ANGELES, COUNSEL- GENERAL PEI RCE WAS THE COUNSELOR AT THE

14 BRI TI SH EMBASSY | N WASHI NGTON, WHERE HE WAS RESPONS| BLE FOR

15  POLITI CAL AS WELL AS PUBLI C AFFAIRS. HE JO NED THE BRI Tl SH

16 DI PLOVATI C SERVI CE I N 1977 AND HAS SERVED | N CHI NA, HONG KONG
17 AND THE UNI TED NATI ONS | N NEW YORK. HE WAS A PRI VATE SECRETARY
18 TO THREE BRI TI SH FOREI GN SECRETARI ES AND HAS BEEN SECONDED

19 TWCE TO THE HONG KONG EXTERNAL AFFAI RS UNDER GOVERNOR CHRI S
20 PATTEN FROM 1993 TO 1997. WE ARE PLEASED TO WELCOVE YOU TO

21 L. A COUNTY AND WE HOPE THAT YOU ENJOY LI VI NG HERE | N SOUTHERN
22 CALIFORNIA. WE' D LI KE TO PRESENT TH S PLAQUE AS A VEELCOVE 4 FT
TO YOU AND VW LOOK FORWARD TO WORKI NG W TH YOU HERE AT THE
COUNTY BQOARD OF SUPERVI SORS AND VWE WANT TO EXTEND WHATEVER
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HELP WE CAN PROVI DE I N ORDER TO HAVE A GOCD RELATIONSH P W TH
YOUR COUNTRY.

THE HONCRABLE BOB PEI RCE: THANK YOU. [ APPLAUSE ]

THE HONCRABLE BOB PEI RCE: THANK YOU, MADAM CHAIR. |'D LIKE TO
THANK YOU AND THE BOARD FOR THI S VERY WARM WELCOVE AND THI S
PLAQUE. | HAVE WHAT | CONSI DER TO BE THE BEST JOB THAT WY
FOREI GN SERVI CE HAS TO OFFER. THE CONSULATE- GENERAL THAT WE
HAVE HERE | N LOS ANGELES | S LARGER THAN MANY OF OUR EMBASSI ES
AROUND THE WORLD AND BRI TI SH | NTERESTS IN TH S AREA ARE MORE
EXTENSI VE THAN I N MOST COUNTRI ES OF THE WORLD. BRITAIN IS, FOR
EXAMPLE, THE LARGEST | NVESTOR HERE I N CALI FORNIA. I T'S NOT
JUST ABOUT BUSI NESS, THOUGH. FOR US, I T'S VERY MJCH ABOUT

| DEAS IN TH S PART OF THE WORLD. | THI NK LOS ANGELES | S A
VWONDERFUL WORLD CAPI TAL FOR IDEAS. |, IN MY CAPACITY I N

WASHI NGTON, WAS | N THE BUSI NESS OF SHARI NG BEST PRACTI CE | N
PUBLI C POLI CY AND | FOUND THAT COUNTY AND CI TY GOVERNVENTS
VERE GENERALLY THE BEST | NTERLOCUTORS WHEN I T CAME TO

| NNOVATI ON AT THAT LEVEL. HERE I N CALI FORNI A, THOSE

I NNOVATI ONS WOULD RANGE FROM CRI M NAL JUSTI CE TO CLI MATE
CHANGE. CLI MATE CHANGE, | KNOW |S A VERY BI G | SSUE FOR YOU
HERE IN CALIFORNIA, IT'S A VERY BIG | SSUE FOR US. TOMORRON WE
ARE OPENING THE G- 8 MEETING SUMM T I N SCOTLAND, WHERE CLI| MATE
CHANGE IS ONE OF THE TWO BI G | SSUES, THE OTHER BEI NG AFRI CA.
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AND AS WELL AS ASSUM NG THE PRESI DENCY OF THE G 8, WE NOW HAVE
THE PRESI DENCY OF THE EUROPEAN UNION, SO IT IS AN EXTREMELY

| NTERESTI NG TI ME FOR ME TO BE TAKING UP THIS JOB. |'M REALLY
LOOKI NG FORWARD TO I T AND |I'M LOCKI NG FORWARD TO FURTHER
DEVELOPI NG THE WONDERFUL RELATI ONSHI P WE HAVE W TH THE MOST

| MPORTANT COUNTY IN THE UNI TED STATES. THANK YOU. [ APPLAUSE ]

SUP. MOLINA, CHAIR LET ME I NTRODUCE YOU TO My COLLEAGUES.
SUPERVI SOR ANTONOVI CH.  SUPERVI SOCR ANTONOVI CH, YOUR
PRESENTATI ONS.

SUP. ANTONOVI CH: WVELL, TH S AFTERNOON, WE WOULD LI KE TO
RECOGNI ZE A GOCD FRI END OF OURS. FOR A NUMBER OF YEARS, |'VE
HAD THE OPPORTUNI TY REPRESENTI NG THE ANTELOPE VALLEY, A GOCD
FRIEND OF M NE AND MY FAM LY, AND THAT' S BI SHOP HENRY HEARNS,
VWHO RECENTLY CELEBRATED HI S 40TH- YEAR ANNI VERSARY AS A PASTOR
OF FI RST M SSI ONARY BAPTI ST CHURCH I N LI TTLE ROCK. HE' S BEEN
W TH THAT CHURCH SI NCE HE CAVE TO THE ANTELOPE VALLEY BACK 40
YEARS AGO, I N 1965 AND WAS THERE ORDAI NED AS A PASTOR AND,
LATER, JUST A COUPLE YEARS AGDO, HE WAS ORDAI NED AS THE BI SHOP.
N ADDI TION TO H'S RESPONSI BI LI TI ES, WE ALL KNOW THE BI SHOP AS
THE VI CE MAYOR FOR THE CI TY OF LANCASTER, WHERE HE' S HAD THE
OPPORTUNI TY TO REPRESENT THEM SI NCE 1990 AND HAS BEEN
REELECTED FOUR TI MES TO SERVE THAT GREAT CI TY OF LANCASTER I N
THE ANTELOPE VALLEY. HE'S A VETERAN OF THE UNI TED STATES ARM,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
15



July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1  WHERE HE SERVED I N KOREA. HE HOLDS A BACHELOR S OF SCI ENCE
2 DEGREE, BOTH I N AGRI CULTURAL AND CI VIL ENG NEERI NG FROM

3 TENNESSEE STATE UNI VERSI TY AND HAS A MASTER OF SCI ENCES IN

4 ENVI RONMENTAL ENG NEERI NG FROM THE UNI VERSI TY OF SOUTHERN

5 CALIFORNIA. HE' S AN ACTI VE MEMBER OF THE ANTELOPE VALLEY

6 COMMUNITY AND WE WORKED TOGETHER ON NUMEROUS PRQIECTS,

7 I NCLUDI NG THE NEW ANTELOPE VALLEY ENVI RONVENTAL COLLECTI ON

8 CENTER, VWH CH IS A PERMANENT HAZARDOUS WASTE COLLECTI ON

9 FACILITY, THE NEWWATERWORKS DI STRI CT AND ANTELOPE VALLEY

10 HEADQUARTERS, THE HI GH DESERT MULTI - SERVI CE AMBULATCORY CARE

11 CENTER, THE ANTELOPE VALLEY HOPE CENTER FOR PEOPLE SUFFERI NG
12 FROMHI1.V./A 1.D. S. BISHOP HEARNS ALSO SERVES ON THE BOARDS
13 OF THE ANTELOPE VALLEY Al R QUALI TY MANAGEMENT DI STRI CT, THE

14  ANTELOPE VALLEY TRANSI T AUTHORI TY, THE ANTELOPE VALLEY HUVAN
15  RELATI ONS- - RELATI ONS TASK FORCE, THE PUBLI C SAFETY COWM TTEE,
16 THE ANTELOPE VALLEY HOVELESS COALI TI ON AND THE REGENT BODY OF
17 THE CALI FORNI A REG ONAL WATER QUALI TY CONTROL BOARD. | N

18 ADDI TI ON, HE SERVES AS AN ALTERNATE ON THE SANI TATI ON DI STRI CT
19 EDUCATI ON TO WORK COLLABORATI VE DESERT MOUNTAI N DI VI SI ON OF

20 THE LEAGUE OF CALIFORNIA CI TIES AND THE SOUTHERN CALI FORNI A

21  ASSCOCI ATI ON OF GOVERNMENTS. A MEMBER OF THE AMERI CAN CANCER

22 SOCI ETY AND THE CALI FORNI A CONTRACT CI TI ES ASSOCI ATI ON AND THE
ORGANI ZER OF THE YOUTH COWM SSI ON AND SERVES ON ADVI SORY
BOARDS FOR CHI LDREN S CENTER, THE BLACK | NFANT HEALTH, UNI TED
VWAY ANTELOPE M NI STERI AL ASSOCI ATI ON AND THE BOY SCOUTS OF
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1 AMERI CA. HE ORI G NATED THE MAYOR S PRAYER BREAKFAST AND
2 CONTI NUES W TH THAT COWM TTEE AS WELL. HE HAS SI X CHI LDREN AND
3 THREE GRANDCHI LDREN AND ONE OF THOSE IS WTH US TH'S MORNI NG

4 WTH THE HONORABLE HENRY HEARNS, AND THAT' S AVRI AL FULLER WHO
5 1S A GRADUATE OF THE UNI VERSI TY OF CALI FORNI A Rl VERSI DE AND | S
6 NOW PURSUI NG A MASTER S DEGREE AT CALI FORNI A STATE UNI VERSI TY
7 AT SAN BERNARDI NO. SO, HENRY, CONGRATULATI ONS FOR YOUR GREAT

8 SERVICE, BOTH IN THE PULPIT AND I N THE ELECTED FI ELD AS VI CE

9 MAYOR OF OUR GREAT CI TY OF LANCASTER. [ APPLAUSE ]

10

11 Bl SHOP HENRY HEARNS: | WOULD LOVE TO. HONORABLE SUPERVI SOR,

12 AND TO OUR CHAIR LADY AND ALL OF YOU, IT I'S AN HONOR TO BE

13 HERE TODAY. | AM SO THANKFUL TO BE A PART OF THE COVMUNI TY,

14 THE ANTELOPE VALLEY, AND TO WORK W TH A SUPERVI SOR WHO NOT

15  ONLY JUST DO POLI TI CAL THI NGS BUT HE DOES THI NGS THAT MAKES

16 OUR COMMUNI TY TO BE THE BEST I T CAN BE. SO MKE, | REALLY

17 APPRECI ATE | T AND WANT YOU TO KNOW THAT ANYTHI NG THAT WE CAN
18 DO IN OUR VALLEY TO MAKE THI NGS EASI ER FOR YOU TO DO THEM |'D
19 BE GLAD TO DO THAT. | GUESS THE ONE THING |' D LIKE TO SAY IS
20 THAT |'M GLAD TO BE AN AMERI CAN, |'M GLAD THAT | HAD AN

21 OPPORTUNI TY TO SERVE | N KOREA AND | WANT TO SAY TODAY THAT |

22 KNON W THOUT A DOUBT IN MY M ND, THAT GOD LOVES AMVERI CA AND |
KNOW HE' S GO NG TO PROTECT US. GOD BLESS YOU AND THANK YOU SO
VERY MUCH. [ APPLAUSE ]
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1 SUP. ANTONOVI CH: NOW WE WOULD LI KE TO RECOGNI ZE DR. DI ANA
2  RAMOS FOR HER TWO YEARS OF SERVI CE AS MY APPO NTEE TO THE LGS
3 ANGELES COUNTY PUBLI C HEALTH COMM SSI ON. THAT WAS FROM 2003 TO
4 JUNE OF TH S PAST MONTH. DR RAMOS ATTENDED MEDI CAL SCHOOL AT
5 THE UNI VERSI TY OF SOUTHERN CALI FORNI A WHERE SHE RECEI VED HER

6 MASTER S I N PUBLI C HEALTH FROM THE UNI VERSI TY OF CALI FORNI A

7 LOS ANCGELES. SHE'S COWPLETED A FELLOABHI P I N WOVEN S HEALTH AT
8 VETERAN S HOSPI TAL, A MEMBER OF THE LOS ANGELES COUNTY MEDI CAL
9 ASSCOCI ATI ON, THE AMERI CAN PUBLI C HEALTH ASSQOCI ATI ON, THE

10 AMERI CAN MEDI CAL ASSCOCI ATI ON, AMERI CAN COLLEGE OF OBSTETRI CS
11 AND ECOLOGY AND CALI FORNI A MEDI CAL ASSCCI ATI ON AND THE

12 AMERI CAN SOCI ETY OF REPRODUCTI VE MEDI CI NE. SHE' S MEMBERS OF

13 THE PUBLI C HEALTH COW SSI ON STUDY ADVI SE WHERE THE MEMBERS |
14 SHOULD SAY MAKE RECOVMENDATI ONS ON MATTERS OF PUBLI C HEALTH

15 UNDER THE JURI SDI CTI ON OF OQUR COUNTY, | NCLUDI NG THOSE MATTERS
16 WTH N THE CI TIES I N LOS ANGELES COUNTY VWH CH ARE UNDER THE

17 JURI SDI CTI ON OF THE DEPARTMENT OF HEALTH. SO VW WANT TO THANK
18 YOU FOR YOUR TWO YEARS OF SERVI CE AND W SH YOU CONTI NUED

19 SUCCESS. |I'T WAS GREAT WORKING WTH YQOU, DI ANA. [ APPLAUSE ]

20

21 DR DI ANA RAMOS: THANK YQU, SUPERVI SOR ANTONOVI CH, FOR THI S

22 GREAT OPPORTUNI TY OF SERVED FOR YOU AND REST AND REM ND FOR
BEI NG | NSTRUMENTAL | N | NTRODUCI NG ME TO THE POSI TI ON. |

LEARNED A LOT AND, AS YOU KNOW | WLL BE MOVI NG ON TO WORKI NG
FOR THE COUNTY FULL- TI ME AS MEDI CAL DI RECTOR FOR MATERNAL,
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1 CH LD AND ADOLESCENT HEALTH, SO | LOOK FORWARD TO CONTI NUI NG
2 WORK

4  SUP. ANTONOVI CH: OKAY. [ APPLAUSE ]

6 SUP. ANTONOVI CH: AND NOW WE HAVE LI TTLE HARLEY, WHO I S A 12-
7 WEEK-OLD LAB M X WHO | S LOCKING FOR A HOME. THIS IS LITTLE

8 HARLEY W THOUT THE MOTORCYCLE. H, HARLEY! SO ANYBODY WHO | S
9 WATCHI NG CAN CALL THE TELEPHONE NUMBER AT THE BOTTOM OF YOUR
10 TELEVI SI ON SCREEN, (562) 728-4644, FOR LI TTLE HARLEY OR

11 ANYBODY I N THE AUDI ENCE THAT WOULD LI KE TO BE HARLEY' S MOTHER
12 OR FATHER OKAY? OKAY, BUDDY?

13

14 SUP. KNABE: VWHAT'S GO NG ON, HARLEY? HUH, BUD?

15

16  SUP. ANTONOVI CH. HARLEY JUST TAKES | T EASY.

17

18  SUP. KNABE: YEAH, UNTIL HE GROAS UP.

19

20 SUP. MOLINA, CHAIR THANK YQU, SUPERVI SOR ANTONOVI CH. WE' RE
21 PLEASED TODAY TO WELCOMVE S. E.|.U. LOCAL PRESI DENT, ALEJANDRO
22 STEVENS. WE WANT TO RECOGNI ZE THE 12TH ANNUAL KEEP LOS ANGELES
RUNNI NG 5- K THAT IS GO NG TO BE TAKI NG PLACE TH' S COM NG
SUNDAY, JULY 10TH, AS WE DECLARE THI S KEEP L. A. RUNNI NG DAY
THROUGHOUT LOS ANGELES COUNTY. OVER THE LAST 12 YEARS, TH' S
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1 EVENT HAS BEEN ONE OF THE MOST POPULAR DI STANCE RUNNI NG EVENTS
2 | N SOUTHERN CALI FORNI A AND I T'S RAI SED OVER $600, 000 FOR

3 VARIOQUS CHARI TI ES. AFTER NI NE YEARS I N PLAYA VI STA AND TWO

4 YEARS IN EL SEGUNDO, TH S YEAR S EVENT WLL BE HELD IN

5 DOMTOM LOS ANCGELES WTH A START AT OUR OMN HI STORI C L. A

6 MEMORI AL COLI SEUM TH S WORTHWHI LE EVENT RAI SES FUNDS FOR THE
7 AVERI CAN CANCER SOCI ETY, THE BREAST OVARI AN CANCER NATI ONAL

8 ALLI ANCE AND THE ROSA PARKS NEONATAL | NTENSI VE CARE UNI T AT

9 MARTI N LUTHER KI NG MEDI CAL FACI LI TY AND OUR OAN COUNTY SPECI AL
10 DI STRICT EMPLOYEES DI SASTER RELI EF FUND. | T ALSO BENEFI TS THE
11 PEDI ATRI C ONCOLOGY SERVI CE, THE WOMEN AND CHI LDREN S HOSPI TAL
12 AT L. A. COUNTY U.S.C. MEDI CAL CENTER AS VELL. WE' RE FORTUNATE
13 TODAY THAT SEVERAL OF THE HOSPI TAL PATI ENTS ARE W TH US HERE
14  TODAY, ASHLEY AND AMBER VWELLGREY RI GHT HERE. AND THEI R MOTHER,
15 LUCY CERVANTES; ANDRES MEDI NA AND H S MOTHER, MARI A MEDI NA

16 HERE; ALL RI GHT AND MARI LYN MARI O ACCOVPANI ED BY RAFAELA

17 CHEVALI ER NESBI TT, WHO I S THE DI RECTOR OF OUR CHI LD LI FE

18 PROGRAM AT L. A COUNTY U S.C. WOMEN AND CHI LDREN S HOSPI TAL

19 THAT WE' RE VERY PROUD OF. WE' RE VERY PROUD THAT TH S YEAR S

20 EVENT IS BEING HELD IN L. A. AND VE LOOK FORWARD TO A COUNTY

21 STRONG PARTNERSHI P WTH S. E. | . U., BECAUSE WE WANT THI S EVENT
22 TO BE A GREAT SUCCESS. MY OMNN STAFF HAS PUT TOGETHER A RUNNI NG
TEAM AND SO WE' RE GO NG TO GO OQUT THERE AND TRY QUR BEST. [
APPLAUSE ] | SHOULD BE ONE OF THE RUNNERS BUT |' M NOT, THOUGH
"M GO NG TO BE THERE CHEERI NG ON THE TEAM SO WE' RE VERY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
20




July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROUD OF THE WORK THAT S.E.I.U. HAS BEEN DO NG NOW FOR 12
2  YEARS AND | WANT TO MAKE A PRESENTATI ON TO ALEJANDRO, THE

3 PRESIDENT OF S.E.|l.U., FOR THE GREAT WORK THAT THEY' RE DO NG
4 AND THE GREAT BENEFI T THAT THEY BRI NG TO L. A, COUNTY.

5 ALEJANDRO, CONGRATULATI ONS.

7 ALEJANDRO STEVENS: THANK YOU VERY MJUCH, SUPERVI SOCR

9 SUP. MOLINA, CHAIR PLEASE JO N US AND SAY A FEW WORDS.

10

11 ALEJANDRO STEVENS: |'M REALLY HONORED AND HUMBLED BY THI S

12 PRESENTATI ON ACKNOALEDGEMENT COF THE EVENTS THAT WE HAVE BEEN
13 CONDUCTI NG FOR THE LAST 12 YEARS. BUT | ALSO WANT TO SAY

14 SPECI AL THANKS TO THE SUPERVI SORS FOR REALLY GO NG QUT OF

15  THEI R WAY AND SUPPCRTI NG THI S EVENT BECAUSE TH S EVENT

16 BENEFI TS COUNTY EMPLOYEES. | T ALSO BENEFI TS ALL OF THE

17 CHARI TI ES THAT WE MENTI ONED BEFORE. SO ON BEHALF OF THE

18  COW TTEE OF THE EMERGENCY RELIEF FUND FOR S. E. |1.U. LOCAL 660,
19 VE WANT TO THANK YOU VERY MUCH FOR YOUR SUPPORT, NOT ONLY THI S
20 YEAR, BUT IN THE COM NG YEARS. WE LOCK FORWARD TO REALLY

21  PARTNERI NG WTH YOU AND MAKI NG THI S EVENT A PREM ER EVENT | N
22 THE G TY OF LOS ANGELES. THANK YQU VERY MJUCH. [ APPLAUSE ]

ALEJANDRO STEVENS: OH, WE ALSO HAVE T- SHI RTS FOR EACH OF THE
SUPERVI SCRS.
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SUP. MOLINA, CHAIR WHAT TI ME DO YOU WANT THEM TO SHOW UP ON
SUNDAY?

ALEJANDRO STEVENS: OH, YES. WE HAVE A COW TMENT FROM
SUPERVI SOR YAROSLAVSKY. HE IS REALLY ONE OF THE PREM ER
RUNNERS, RI GHT?

SUP. MOLINA, CHAIR YES.

SUP. YAROSLAVSKY: HUH' [ LAUGHTER ]

ALEJANDRO STEVENS: ALONG W TH SHERI FF BACA AND MANY OTHERS
FROM THE COUNTY WHO REALLY ATTEND. THE SUPERVI SOR S GONNA BE
VWALKI NG THI' S YEAR, | UNDERSTAND, RI GHT SUPERVI SOR? GREAT. SHE
HAS A TEAM TOGETHER. SUPERVI SOR KNABE, YOU RE GO NG TO COM NG
UP AND HOPEFULLY WE CAN GET SUPERVI SOR ANTONOVI CH AND

SUPERVI SOR BURKE | S GONNA BE THERE SO WE CAN HAND THI'S TO HER
AGAI N, WVE WOULD LI KE TO HAVE RAFAELA CHEVALI ER NESBI TT SAY A
FEW WORDS ABOUT HER PROGRAM CHI LD LI FE.

SUP. MOLINA, CHAIR THANK YQOU.

RAFAELA CHEVALI ER NESBI TT: THE CHI LD LI FE PROVI DES PSYCHO
SOCI AL SUPPORT TO PEDI ATRI C PATI ENTS. WE PROVI DE PSYCHOLOG CAL
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1 PREPARATI ON WHEN THEY' RE GETTI NG POKES OR GO NG TO THE O R,
2 ESPECI ALLY OUR ONCOLOGY PARENTS. THEY' RE AWESOMVE. YOU SHOULD

3 SEE THEM YQU SHOULD COVE OVER, Ms. MOLI NA, AND SEE THEM

4 THEY' RE JUST | NSPI RATI ONAL. BUT THE FUNDI NG DOES NOT JUST COME
5 TO PEDI ATRI C ONCOLOGY, | T BENEFI TS ALL THE PATI ENTS AT COUNTY
6 U S.C. MEDI CAL CENTER, THE PEDI ATRI C PATI ENTS, YOU KNOW

7 BECAUSE WE HAVE KIDS UP I N THE BURN WARD, WE HAVE NEUROMED AND
8 THIS 1S SO | MPORTANT. WE' RE SO THANKFUL AND APPRECI ATI VE OF

9 TH'S FUNDI NG BECAUSE WE' RE ABLE TO DO MEMORI AL SERVI CES AND

10 BI RTHDAY CELEBRATI ONS ET CETERA, ET CETERA AS NEEDED. THANK

11 YQU.

12

13 SUP. MOLINA, CHAIR THAT CONCLUDES THI S MORNI NG S

14  PRESENTATI ONS. WE' RE GO NG TO BEG N W TH SUPERVI SOR

15  ANTONOVI CH S PRESENTATI ONS-- SPECI ALS. MR JANSSEN, | THINK I T
16 WOULD BE A GOOD TIME NOWNIF WE ASKED-- | DON T KNOWIF QOUR

17 AUDI TOR I S HERE. OH, GOOD.

18

19 C A O JANSSEN: YES, HE' S HERE.

20

21 SUP. MOLINA, CHAIR ['M GO NG TO ASK THE AUDI TOR TO COVE UP

22 AND JON US AND WE CAN, AS I T'S MY UNDERSTANDI NG, UNDER AGENDA
| TEM NUMBER 71, WE WANTED TO HAVE AN OPPORTUNI TY TO HEAR FROM
TYLER MCCAULEY OF THE | MPLEMENTATI ON OF OUR E- CAPS PROGRAM |
THNK TH S | S WORTHWHI LE THAT WE KNOW THE KI ND OF SUCCESSES

The Meeting Transcript of
The Los Angeles County Board of Supervisors
23




The Los Angeles County Board of Supervisors

July 5, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THAT WE' VE BEEN HAVI NG ON A VERY COVPLEX AND | NTEGRATED
PROGRAM THAT' S GO NG TO GO A LONG WAY TO MAKE US MORE
EFFI CIENT. SO | F YOU G VE US A BRI EF PRESENTATI ON, WE WOULD
APPRECI ATE I T.

J. TYLER MCCAULEY: THANK YOU, MADAM CHAI RVAN AND MEMBERS OF
THE BOARD. |'M TYLER MCCAULEY, THE AUDI TOR- CONTROLLER I' M VERY
PLEASED TO BE ABLE TO TELL YOU THAT THE COUNTY'S NEW

ACCOUNTI NG, DI SBURSI NG AND GENERAL LEDGER SYSTEM WENT UP AT
THE END OF JUNE AND I T IS DO NG VERY VWELL. WE ARE EXPERI ENCI NG
VWHAT | CONSI DER NORVAL PROCESSI NG PROBLEMS | N A NEW SYSTEM AS
DEPARTMENTS CGET USED TO USING | T. HOANEVER, THE SYSTEM | TSELF
'S DA NG WHAT | T WAS DESI GNED TO DO AND ACTUALLY A NUMBER OF
THE PROBLEMS THAT ARE CREATED | S THE DEPARTMENTS ARE HAVI NG TO
BE HELD TO THE STRUCTURE OF THE NEW SYSTEM AND, FOR EXAMPLE,

| SSUE A VENDOR NUMBER OR THEIR P. 0. WON' T BE PROCESSED AND A
CONTRACT NUMBER OR THE CONTRACT WON' T GO THROUGH AND SO THOSE
ARE THE TYPES OF ERRORS WE' RE FI NDI NG AND THERE ARE SOVE
OTHER M NOR ERRORS BUT WE' RE VERY PLEASED VWHERE WE ARE TODAY.

| DON T KNOWIF YOU RE AWARE BUT I N THE FI RST DAY OF EACH

FI SCAL YEAR, COUNTY HAS TO | SSUE A NUMBER OF VERY LARGE AND

| MPORTANT EXPENDI TURES FOR THI NGS LI KE RENT AND AGREEMENTS

W TH THE MEDI CAL CENTER. WE RECEI VE THE TANS MONEY FROM THE
BANK, SO IT'S A VERY-- THERE ARE A LOT OF VERY LARGE AND

| MPORTANT PAYROLLS THAT HAVE TO BE DONE FOR WELFARE AND
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1 CH LDREN S SERVI CES, DI RECT DEPOSI TS AND THE SYSTEM PERFORVED
2  REALLY QU TE WELL. AGAIN, THE ERRORS THAT WERE NOTED WERE

3 GENERALLY DUE TO BAD | NFORVATI ON AND WE WERE ABLE TO QUI CKLY
4 TURN THOSE AROCUND AND MAKE | T WORK. WE' RE VERY PLEASED THAT

5 THE SYSTEM AS YQU | NDI CATED, MADAM CHAI R, W LL EVENTUALLY

6 BRING - | NCREASE ACCOUNTABI LI TY TO THE COUNTY OF LOS ANCELES
7 IN TERM5 OF THE NATURE OF OUR ACCQOUNTI NG AND TRANSACTI ONS AND
8 | T WLL | NCREASE DRANMATI CALLY THE AMOUNT OF | NFORVATI ON

9 AVAI LABLE TO YOUR BOARD TO EVALUATE DEPARTMENT PERFORMANCE AND
10 TO DO PERFORMANCE COUNTS AND OTHER | MPORTANT PROGRAMS THAT W\E
11 ARE INVCOLVED IN. SO WE' RE, AT TH S MOVENT, VERY PLEASED. | DO
12 REGRETTABLY HAVE TO TELL YOU ABQUT-- IT'S NOT' A SYSTEMS

13 PROBLEM BUT | WAS JUST | NFORVED THE BANK OF AMERI CA

14 | NCORRECTLY PROCESSED ONE OF OUR PAYROLLS, THAT THEY THOUGHT
15 |T WAS A TEST PAYROLL AND I'T WAS A PRODUCTI ON PAYROLL AND

16 6,500, WELFARE RECI Pl ENTS, FOSTER PARENTS AND SO FORTH VWEREN T
17 PAI D VHERE THEY WERE EXPECTED AND THEY PRESENTED THEI R PAYMENT
18 TO THE BANK. WE HAVE | MVEDI ATELY WORKI NG W TH THE DEPARTMENT
19 TO CORRECT THI'S. I'T WAS SI MPLY A HUVAN ERROR MADE BY SOVEONE
20 AT THE BANK, AND THAT WAS NOT RELATED TO THE SYSTEM | TSELF.

21 BUT, |IF YOUR OFFI CE RECEI VES CALLS, PLEASE KNOW THAT WE' RE

22 WORKI NG VERY QUI CKLY TO MAKE SURE THAT THOSE CHECKS ARE
HONORED, HOPEFULLY BY THE END OF THE DAY. AND WHI LE |' M HERE,

| WOULD ALSO LIKE TO TELL YOU THAT, ON THE SAME DAY THAT THE
NEW SYSTEM VWENT UP, THE NEW COUNTY NEW SHARED SERVI CES SYSTEM
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1 VENT UP. THIS IS A NEW AUDI TOR- CONTROLLER FUNCTI ON WHERE W\E
2 ARE WORKING WTH 19 COUNTY DEPARTMENTS AND PERFORM NG THEI R

3 FI SCAL OPERATI ONS OR MOST OF THEIR FI SCAL OPERATIONS. | CAN T
4 SAY YET HOWWELL I'T WAS WORKI NG BECAUSE | T'S SO NEW BUT WE

5 WERE ALL PREPARED AND THE STAFF TRAI NED AND WE' RE WAI TI NG TO
6 RECElI VE THE FI RST TRANSACTI ONS. SO |' D BE PLEASED TO ANSWER

7 ANY QUESTI ONS BUT, AT THI' S MOMENT, THI NGS LOOK VERY VELL AND |
8 THANK SO MUCH MY COLLEAGUES | N My DEPARTMENT, THE DEPARTNMENT
9 OF INTERNAL SERVI CES DEPARTMENT, DAVE LAMBERTSON AND, IN

10 PARTICULAR, THE C.GI. A MS., OUR CONTRACTORS HAVE PERFORMED
11 WONDERFULLY AS PARTNERS IN THI'S AND HAVE DONE AN | NCREDI BLE
12 JOB AND PUT I N AN | NCREDI BLE AMOUNT OF WORK TO ENSURE | T CAME
13 I N ON TI M= AND UNDER BUDGET.

14

15 SUP. MOLINA, CHAIR ALWAYS NI CE UNDER BUDGET. ANY QUESTI ON OR
16 COVWMENT? | JUST WANTED TO ASK A QUI CK QUESTI ON. HOWI S THE

17 TRAINING GO NG WTH ALL THE DEPARTMENTS? BECAUSE THEY HAVE TO
18  TRANSFER ALL THEIR I NFORVATION ONTO IT ORDID IT. ..

19

20 J. TYLER MCCAULEY: THE TRAI NI NG - WE TRAI NED ALL THE

21 DEPARTMENTS. WE ACTUALLY TRAINED A LI TTLE LESS THAN 3, 000

22 EMPLOYEES, SUPERVI SOR, AND WE ARE NOW I N THE PROCESS OF

RETRAI NI NG THOSE WHO ARE DA NG - OFFERI NG RETRAI NI NG CLASSES.
DEPARTMENTS HAVE TOLD US OF PECPLE THEY W SH WERE TRAI NED THE
FI RST TI ME AND THEY NOTI FI ED US OF THAT, PLUS WE PLAN, DURI NG
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TH'S MONTH, TO CONTI NUE TO RETRAIN AND OFFER CLASSES | N
DI FFERENT AREAS, AGAI N, TO ENSURE THAT THE SYSTEM PERFORMS
VELL.

SUP. MOLI NA, CHAIR AND CAN DEPARTMENTS ASK FOR DATA, | MEAN,
FOR THEI R OAN DEPARTMENTS AND THEI R-- WHATEVER? | T CAN WORK
FROM DEPARTMENT AS WELL AS COUNTYW DE, RI GHT?

J. TYLER MCCAULEY: CORRECT. IT'S AVAI LABLE COUNTYWDE AND I T' S
AVAI LABLE FOR EACH DEPARTMENT. THE CHARTER OF ACCOUNTS, |F YQU
JUST THHNK OF I T AS A NUMBER OF BUCKETS THAT THE DEPARTMENT
PUTS THEIR EXPENDI TURES IN, IT IS MJCH MJCH MORE ROBUST THAN
THE LAST ONE AND THEY' RE ABLE TO BOTH TELL YOU, |F YOU WOULD
ASK ME HOW MANY PAYMENTS WE MAKE IN THI'S TYPE OF PAYMENTS, WE
CAN TELL YOU THAT. AND THAT W LL BE VERY HELPFUL, PARTI CULARLY
VHEN WE GET UP TO PURCHASI NG MODULE WHI CH, BY THE WAY, STARTED
TODAY. AND ALSO THE DEPARTMENTS THEMSELVES CAN USE I T TO

MONI TOR THEI R TRANSACTI ONS, THEI R EXPENDI TURES AND, | N

PARTI CULARLY, CONTRACTS, VWH CH IS SOVETH NG THAT HAS BEEN A

Dl FFI CULT THI NG THE SYSTEM REALLY IS A GOOD MANAGEMENT TOCL
FOR CONTRACTORS. WE HAVE, WE BELI EVE, ALL THE CONTRACTS ON OUR
SYSTEM | F THEY | NTRODUCE A NEW CONTRACT THAT WE DON T KNOW
ABOQUT, THEY W LL NOT GET PAID. THE CONTRACT WLL. SO THAT IS
FORCI NG DEPARTMENTS TO ENSURE THAT OQUR CONTRACT FILE IS
COMPLETE, AS IS OUR VENDOR FILE. SO | LOOK FORWARD, | N THE
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FUTURE, TO OFFERI NG TRAI NI NG COURSES TO YOUR BOARD AND

2 DEPUTI ES AND ANY THAT WOULD LIKE TO SEE IT AND I WOULD ALSO- -
3 GO NG TO OFFER THEM TO MY COLLEAGUES, DEPARTMENT HEADS WHO, BY
4 THE WAY, HAVE ALSO BEEN EXTREMELY COOPERATI VE I N THI S ENTI RE

5 SYSTEM CHANGEOVER

7 SUP. MOLINA, CHAIR AND, IN-- AS ALL OF THE DEPARTMENTS, I T S
8  MANDATORY, RIGHT, THAT THEY BE CONNECTED | NTO THE...?

10 J. TYLER MCCAULEY: OH, ABSOLUTELY.

11

12 SUP. MOLINA, CHAIR SO ALL OF THE HEALTH DEPARTMENT CONTRACTS
13 ARE THROUGH THERE?

14

15 J. TYLER MCCAULEY: THAT'S CORRECT.

16

17 SUP. MOLINA, CHAIR AS VELL AS ALL THE FI RE DEPARTMENT
18  CONTRACTS ON THERE?

19

20 J. TYLER MCCAULEY: CORRECT.

21

22 SUP. MOLINA, CHAIR AND SO THEY ALL HAVE THE TI CKLER SYSTEMS

23 AND ALL OF THAT SO THAT, |F THEY-- WE WON' T HAVE RETROACTI VE
24 CONTRACTS ANY MORE?

25
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1 J. TYLER MCCAULEY: | T TURNED QUT THAT-- YES, THAT WAS VWHY W\E
2 STARTED CONTRACT MONI TORI NG HOWEVER, YES, THEY DO, THEY CET
3 REGULAR REPORTS AS MANY DAYS AHEAD AS THEY WANT, 120, 90, 60,
4 30.

6 SUP. MOLINA, CHAIR SO NOW THERE S NO EXCUSES, RI GHT?

8 J. TYLER MCCAULEY: | CAN T THI NK OF ONE, SUPERVI SOR. | T WOULD
9 BE HARD TO MSS ONE IN TH S PHASE.

10

11 SUP. MOLINA, CHAIR GOOD, WE CAN END RETROACTI VE CONTRACTS.
12 OKAY. GOOD. ANY OTHER QUESTI ON OR COMVENT? | F NOT, THANK YQU
13 SO MUCH. WE APPRECI ATE. |'M GLAD THAT I T'S ON TI ME AND UNDER
14 BUDGET. WHAT ELSE CAN YOU ASK FOR? THANK YQOU. APPRECI ATE I T.
15 ALL RIGHT. |F W COULD MOVE ON TO OUR SPECI ALS, SUPERVI SOR
16  ANTONOVI CH?

17

18  SUP. ANTONOVICH: |'D LI KE TO MOVE THAT WE ADJOURN | N MEMORY
19 CF. ..

20

21 SUP. MOLINA, CHAIR [|'M SORRY?

22

SUP. KNABE: | THI NK ZEV' S FI RST.
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SUP. MOLINA, CHAIR OH, |I'M SORRY. | HAD ON HERE THAT- -
APOLOG ZE.

SUP. YAROSLAVSKY: THAT'S ALL RI GHT.

SUP. MOLINA, CHAIR [|'M SORRY.

SUP. ANTONOVI CH: WE' LL HOLD ON, ON STEVE FOR A M NUTE.

SUP. YAROSLAVSKY: | HAVE ONE ADJOURNI NG MOTI ON AND THAT' S FOR
STEVE BELL. | DON T KNOWIF THAT'S THE ONE THAT MR ANTONOVI CH
'S GO NG TO DO BUT ANYWAY, STEVE BELL, WHO I THI NK MANY OF US
KNEW WAS AN | NNOVATI VE AND VELL- RESPECTED FORMER LOCAL

TELEVI SI ON NEWS EXECUTI VE WHO SERVED AS THE EXECUTI VE DI RECTOR
OF THE L. A. CAWPUS OF THE MJUSEUM OF TELEVI SI ON AND RADI O | N
BEVERLY HI LLS WHO RECENTLY DI ED OF A HEART ATTACK AT THE ACGE
OF 66 I N PACI FI C PALI SADES AT H'S HOVE. HE' S SURVI VED BY HI' S
WFE OF 35 YEARS, BERNI CE, TWO CHI LDREN, DAVI D AND EL| ZABETH
AND A BROTHER, ALAN. STEVE WAS A NEWS PRODUCER, | THI NK, AT
CHANNEL 5, IS THAT RIGHT? K. T.L. AL THAT'S WHERE | FI RST GOT TO
KNOW H M AND WAS REALLY A FI XTURE AND HELPED SHAPE THE WAY
NEWS, | N THE HEYDAY OF NEWS, WHEN WE REALLY HAD NEWS, ON LOCAL
NEWS, WAS DELI VERED AND HE' S-- HE W LL BE SORELY M SSED.
THAT'S ALL | HAVE I N THE WAY OF ADJOURNI NG MOTI ONS, MADAM

CHAI R
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SUP. MOLINA, CHAIR ALL RIGHT. ANY OTHER | TEMS?

SUP. YAROSLAVSKY: ' M NOT HOLDI NG ANYTHI NG

SUP. MOLINA, CHAIR ALL RIGHT. VERY GOOD. THANK YQOU.
SUPERVI SOR KNABE, YOUR SPECI ALS.

SUP. KNABE: THANK YOU, MADAM CHAIR. FIRST OF ALL, | MOVE TODAY

THAT WE ADJOURN I N MEMORY OF "D. A" MCCLAIN. AND "D. A" PASSE
AVAY ON WEDNESDAY, JUNE 28TH, AT THE ACE OF 43 AT HER HOME I N
ARCADI A AFTER A LONG BATTLE, A VALI ANT FI GHT AGAI NST CANCER.
AS VE ALL KNOW "D. A " SERVED AS M T. A BOARD OF

TRANSPORTATI ON DEPUTY TO FORVER M T. A. BOARD MEMBER BEA PROO.
SHE BEGAN HER CAREER WTH THE R T.D. I N 1991 AS A PUBLIC
AFFAI RS REPRESENTATI VE. SHE BECAME AN ADM NI STRATI VE ANALYST
N 1995 AND WAS APPO NTED BOARD TRANSPCORTATI ON DEPUTY I N JULY
OF 2000.

SUP. BURKE: |'D LIKE TO JO N I N THAT.

SUP. KNABE: | THI NK ALL MEMBERS. SHE WAS A DEDI CATED AND

TI RELESS WORKER WHO W LL BE M SSED BY HER FRI ENDS AND
COLLEAGUES. SHE'S JUST A GREAT LADY. SHE | S SURVI VED BY HER
SON, HUSSEI N, DAUGHTER, MCKENZI| E, BROTHER VI CTOR, BROTHER,

D
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1 M CHAEL AND BROTHER, THOVAS. SHE W LL BE M SSED. GREAT GAL,
2 GREAT FI GHT, CGREAT SM LE, ALL THE WAY UP TO THE END.

4 SUP. MOLINA, CHAIR SWEET LADY.

6 SUP. KNABE: ALSO THAT WE ADJOURN | N MEMORY OF " BARNEY"

7 SCHWARTZ WHO PASSED AWAY AT THE AGE OF 80. HE WAS VERY

8 I NVOLVED IN H' S NEI GHBORHOCD BACK | N PENNSYLVANI A. HE ENJOYED
9 POLITICS, PLAYING GOLF AND LOVED FOLLOW NG THE STEELERS AND
10 THE PI RATES AND | THI NK ALL MEMBERS IN THI S AS WELL. HE' S

11 SURVIVED BY H' S WFE, RCSLYN, DAUGHTERS, SARALEE, AND GLCRI A,
12 GRANDCHI LDREN ELI ZABETH AND JONATHAN, AND HI S SONS- | N- LAW

13 DAVI D AND REGE E TODD, QOUR WASHI NGTON, D.C. LEG SLATI VE

14 REPRESENTATI VES. ALL MEMBERS ON BARNI E SCHWARTZ. ALSO THAT WE
15  ADJOURN I N MEMORY OF PENNY SOHI KI AN, WHO PASSED AWAY AT THE
16 AGE OF 93 AFTER A LONG BATTLE WTH ALZHEI MER S. HE' LL BE

17 SORELY M SSED BY FAM LY AND FRI ENDS, SURVI VED BY HI S W FE,

18 RUBY, TWO SONS, ARTHUR AND JOHN AND THREE GRANDCHI LDREN,

19 LAUREN, AUDREY, AND ANDREW AND ALSO THAT WE ADJOURN I N THE
20 MEMORY OF MARK GASSMAN. MANY OF YOU KNOW MARK FOR HI' S

21 | NVOLVEMENT W TH FI REWORKS COVPANI ES BUT, AS THEY PREPARED FOR
22 TH' S HOLI DAY SEASON, HE WAS HELPI NG TO UNLOAD A TRUCK AND HAD
A MAJOR HEART ATTACK AND PASSED AVWAY AT THE ACGE OF 62. HE WAS
A ASSCCI ATE OF TNT FI REWORKS FOR OVER 25 YEARS AND A GREAT
FRIEND TO MANY OF US AND TO THE CALI FORNI A CONTRACT CI TI ES
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1 ASSOCIATION. HE I'S SURVIVED BY HS WFE OF 17 YEARS, CATHY, A
2 HOST OF FRIENDS AND EXTENDED FAM LY MEMBERS. ALSO ADJOURN I N
3  MEMORY OF MR BOB MEYER. BOB WAS A GRADUATE OF CAL POLY. HE

4 HAD BEEN A SUPERI NTENDENT OF PARKS FOR THE CI TY OF CERRI TOS

5 FOR SOVE 34 YEARS PRIOR TO H' S RETI REMENT I N 2000. HE WAS ALSO
6 MEMBER OF THE CERRI TGS OPTIM ST CLUB. HE | S SURVI VED BY H S

7 WFE, JO ANN, DAUGHTERS DONNA, DEBBIE, DI ANE, MOTHER-I N-LAW

8 BETTY, NEPHEW5, JIM ERIC, SIX GRANDCH LDREN. HE' LL BE M SSED
9 BY FAMLY AND FRI ENDS. ALSO FI NALLY THAT WE ADJOURN | N MEMORY
10 OF TONI LA VOY, WHO PASSED AWAY ON JUNE 27TH AT THE ACE OF 79,
11 A 50 YEAR RESIDENT OF THE C TY OF LAKEWOCD AND VERY ACTI VE IN
12 THE LADY ELKS AND LAKEWOOD WOMEN S CLUB AND ST. BERNARD S

13 PARISH. SHE IS SURVI VED BY HER HUSBAND OF 52 YEARS, HOWARD,

14 HER SON, GARY, HER DAUGHTERS, PAT, A STEPDAUGHTER, JULIE,

15 BROTHER, CARL, SISTER, ROSE, SEVEN GRANDCHI LDREN AND ONE GREAT
16  GRANDDAUGHTER. THOSE ARE MY ADJOURNMENTS, MADAM CHAI R

17

18 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNMENTS.

19

20 SUP. KNABE: |'M NOT HOLDI NG ANYTHI NG

21

22 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH, YOUR
SPECI ALS.
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1 SUP. ANTONOVI CH: MOVE THAT WE ADJOURN | N MEMORY OF STEVE BELL
2 THAT ZEV JUST MENTI ONED. ONE OF HI S CREATI ONS BACK I N 1991 WAS
3 THE MORNI NG NEWS FORMAT, WH CH BECAME AN AWARD- W NNI NG FORMVAT
4 OF EARLY NEWS. THAT WAS THE K T.L. A MORNI NG NEWS. HE VENT

5 BACK TOK T.L.A BACK IN 1981 AND HE HELPED W TH THEI R HI GH

6 RATINGS WTH HAL FI SHERVAN, LARRY MCCORM CK, STAN CHAMBERS AND
7 THE WHOLE CREW DO NG A SUPERB JOB AND ALSO ONE OF THE AVWARD-

8 W NNI NG NEWS PRESENTATI ONS. ANTONI O M RO, VWHO WAS A 15- YEAR

9 EMPLOYEE OF THE DEPARTMENT OF PUBLI C WORKS. HE WAS THE

10 PRI NCI PAL FACI LI TI ES PROJECT MANAGER AND, OVER THE COURSE OF

11 H' S CAREER, HE MANAGED NUMEROQUS CAPI TAL PROQJECTS | NCLUDI NG OQUR
12 EATON CANYON NATURE CENTER AND THE JACKI E ROBI NSON PARK

13 GYMNASIUM I N MY DI STRICT. HE WAS A MEMBER OF THE TEAM OF

14 PROJECT MANAGERS RESPONSI BLE FOR THE NEW L. A COUNTY-U. S. C

15 MEDI CAL CENTER REPLACEMENT PRQJIECT. AND AGAIN, FOR "D. A"

16 MCCLAIN. SHE WAS A FRIEND TO ALL OF US. SHE WAS A VERY SPECI AL
17 PERSON. SHE HAD A VERY VALI ANT FI GHT FOR CANCER AND WAS DO NG
18 SO WELL, AND THEN | T CAME BACK AGAI N AND SHE PASSED AVAY AT A
19 VERY, VERY YOUNG ACE. CAPTAIN LILLIAN KEIL OF THE COVI NA HI LLS
20 RETIRED FLI GHT NURSE, ONE OF THE MOST DECORATED WOMEN OF WORLD
21 WAR Il AND KOREA. SHE PASSED AVAY THI S PAST MONTH ON JUNE

22 30TH. DURI NG HER M LI TARY CAREER, SHE FLEW A TOTAL OF 450
COMBAT M SSI ONS, EARNI NG 19 MEDALS, | NCLUDI NG FOUR Al R MEDALS,
FOUR PRESI DENTI AL UNI' T CI TATI ONS, THE KOREAN PRESI DENTI AL UNI T
Cl TATION, 11 BATTLE STARS ON COVBAT AREA SERVI CE MEDALS.
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ADDI Tl ONALLY, HER LI FE WAS PORTRAYED IN THE MOVI E, THE 1953
MOVI E, "FLIGHT NURSE." SHE WAS QUI TE ACTI VE W TH OUR COUNTY
VETERANS ORGANI ZATI ONS UNTI L HER | LLNESS PRECEDI NG HER DEATH
AND I'T WAS A PLEASURE TO KNOW HER AND TO WORK W TH HER.
EUPHRATES KAZANJI AN, PASSED AVWAY AT THE AGE OF 100. SHE WAS
QUI TE ACTIVE I N THE COMVUNI TY AND SHE LEAVES HER TWO CHI LDREN,
M CHAEL AND STANLEY. DR MARY HARTSON. SHE WAS A MEDI CAL

PHYSI CI AN, A DERVATOLOGE ST, PRACTI CED I N THE GLENDALE AREA FOR
40 YEARS. ANNY PARI S. SHE WAS-- FLED HUNGARY DURI NG WORLD WAR
1, MARRI ED AN AMERI CAN SCOLDI ER WHO WAS STATI ONED I N AUSTRI A
AND WHO PASSED AVWAY | N 1994, HER HUSBAND, MELVI N, AFTER 47
YEARS OF MARRI AGE. THEY HAD MOVED TO BURBANK I N 1955, AND THEN
GLENDALE I'N 1972. SHE WAS A ACTI VE MEMBER OF THE | NCARNATI ON
CHURCH I N GLENDALE AND ST. STEVEN HUNGARI AN CHURCH I N LGS
ANGELES. JOHNNI E DEL LA CERDA PENALVER, SR. WHO SERVED I N THE
UNI TED STATES Al R FORCE DURI NG WORLD WAR || AND HI S MEDALS

| NCLUDED THE VI CTORY MEDAL AND THE ARMY THEATRE ClI TATI ON.
WARREN R "TI PPY" TI MPSON, VWHO WAS ACTI VE | N THE GLENDALE
BURBANK COMMUNI TY. HE WAS A ACTI VE MEMBER OF THE CHAMBER OF
COMVERCE AND WAS A GOOD COMMUNI TY LEADER. CORPCRAL DI ON

VH TLEY, WHO WAS FROM ALTADENA, WHO WAS KI LLED THI S PAST MONTH
IN ITRAQ HE IS SURVIVED BY H S MOTHER, DEBCORAH VWHI TLEY AND
BROTHER, AARON WHI TLEY. AND LEROY BOYD, RETI RED DEPUTY

SHERI FF, WHO RETI RED I N MAY OF 1991. H S LAST ASSI GNMENT WAS
AT SPECI AL | NVESTI GATI ONS.
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SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.

SUP. ANTONOVI CH: | S PAUL H GA HERE FROM PROBATI ON? | WANT TO
ASK H M SOVE QUESTI ONS.

SUP. MOLINA, CHAIR ALL RIGHT. MR H GA?

SUP. ANTONOVI CH: GOCD AFTERNOQN, PAUL.

PAUL H GA: GOOD AFTERNOON.

SUP. ANTONOVI CH: RELATIVE TO THE FACT OF THE REPORT THAT THERE

ARE 4,000-- | SHOULD SAY WARRANTS OQUT FOR 7,000 PARCLE

VI OLATORS, HOW MANY | N LOS ANGELES COUNTY? HOW MANY

PROBATI ONERS ARE THERE | N OQUR COUNTY?

PAUL HI GA: SUPERVI SOR, WE HAVE CURRENTLY 61, 000 ADULTS THAT

ARE ON PROBATI ON AND APPROXI MATELY 24, 000 JUVEN LES THAT ARE

ON PROBATI ON.

SUP. ANTONOVI CH: AND HOW MANY OF THOSE ARE AT LARGE?

PAUL H GA: THAT'S A QUESTI ON THAT | DON T HAVE AN ACCURATE
ANSVER FOR. PART OF OUR PROBLEM | S THAT OUR CURRENT SYSTEM I S
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1 NOT DI RECTLY CONNECTED W TH THE COUNTYW DE WARRANT SYSTEM
2  VWH CH DOES HAVE THE MOST ACCURATE | NFORVATI ON, SO WE END UP

3 NEEDI NG TO DO AN | NTERFACE W TH THEM TO GET AN ACCURATE

4 | NFORVMATION. | CAN GET YOU THAT | NFORVATI ON W THI N A COUPLE OF
5 WEEKS AND THAT IS AN AREA VH CH WE' RE CONTI NUI NG TO WORK ON

6 BECAUSE WARRANTS ARE AN AREA THAT WE' RE PRACTI CALLY TRYI NG TO
7 ENFORCE.

9 SUP. ANTONOVICH | F YOU REPORT BACK IN A COUPLE WEEKS, COULD
10 YOU G VE US PERHAPS A PROTOCOL THAT WE COULD I NI TI ATE TO HAVE
11 THOSE TWO SYSTEMS COVPATI BLE?

12

13 PAUL H GA: ABSCLUTELY.

14

15 SUP. ANTONOVI CH. DO OUR DI SARM TEAMS WORK W TH PAROLE NOWP

16

17 PAUL H GA: YES. YOU KNOW THE-- PROBABLY THE THREE MAI N

18  FEATURES OF ANY KI ND OF PROACTI VE PROGRAM | S, NUMBER ONE,

19 COLLABORATI ON, WHICH IS THAT THE AGENCI ES NEED TO COLLABORATE
20 NOT JUST W TH LAW ENFORCEMENT BUT W TH COMVUNI Tl ES, FAI TH-

21 BASED ORGANI ZATI ONS, MEMBERS OF THE COVMUNI TY THEMSELVES AND
22 SO THAT' S AN | MPORTANT PI ECE. SO PARCLE CERTAINLY IS ONE OF
THOSE PARTNERS THAT WE COLLABORATE W TH. THE SECONDS PI ECE,
VH CH I THI NK I'S REALLY EQUALLY AS | MPORTANT, | S CASE
MANAGEMENT, THAT THE | NFORMATI ON RELATI VE TO TARGETI NG CERTAI N
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1 PROBATI ONERS OR PARCLEES SHOULD BE TRI GGERED BY CASE

2 MANAGEMENT. IN OTHER WORDS, SOVEBCDY THAT'S NOT COVPLYI NG W TH
3 CERTAIN CONDI TI ONS SHOULD HElI GHTEN PECPLE' S AWARENESS THAT

4 THIS 1S A PERSON OF H GHER RI SK. THE FINAL PI ECE | S TACTI CAL

5 OPERATIONS, WHI CH IS ENSURI NG THAT THE | NFORMATI ON AND THE

6 CRITICAL | NFORVATI ON IS SHARED AMONG ALL KEY MEMBERS PRI OR TO
7 ANY KIND OF TACTI CAL OPERATI ON BEI NG | MPLEMENTED. YQU ALSO

8 ASKED ABOUT PARCLE. | CAN G VE YOU THREE EXAMPLES OF SOME

9 OPERATI ONS THAT WE HAVE COCRDI NATED W TH PARCLE, W TH DI SARM
10 OVER THE LAST COUPLE OF MONTHS. ONE WAS | N MAY VWHERE DI SARM

11 NORTH AND CLEAR WERE TARGETING IN THE L. A.P.D. FOOTHI LL

12 DIVISION. DI SARM SOUTH AND L. A.P.D. AND THE SOUTH BAY WAS ALSO
13 TARGETI NG W TH PARCLE | N THAT AREA I N THE MONTH OF NMAY. AND,

14 | N JUNE, DI SARM NORTH WAS ALSO WORKI NG W TH BURBANK P.D. WTH
15 PARCLE TO TARGET VI OLATORS OF PROBATI ON AND PARCLE.

16

17 SUP. ANTONOVI CH. AND TALKI NG W TH THE SHERI FF' S DEPARTMENT, |
18 WAS TOLD THAT THE CRI ME DROPPED, WAS IT 12% | N ANTELOPE VALLEY
19 WTH DI SARM? THEY HAD A DI RECT | MPACT.

20

21  PAUL H GA: AGAIN, | BELIEVE THAT, WHEN YOU RE TARGETI NG THE

22 H GHEST RI SK PROBATI ONS AND PAROLEES AND ESPECI ALLY THOSE THAT
HAVE BOTH A VI OLENT CRI M NAL HI STORY AND PRI OR POSSESSI ON OF
VEAPONS AND THEY' RE ALSO I N VI OLATI ON OF THE CONDI TI ONS OF THE
PARCLE OR PROBATI ON SHOULD TRI GGER SOME VERY-- G VEN A LOT OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
38




July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ATTENTI ON, WH CH SHOULD BE THE TARGET OF ANY PROBATI ON OR
2 PAROLE SEARCHES.

4 SUP. ANTONOVI CH: HAVE THERE BEEN ANY REQUESTS TO HAVE A PAROLE
5 OFFI CER DEDI CATED TO WORK W TH DI SARW?

7 PAUL H GA: ALTHOUGH WE HAVE A PARCLE LI Al SON WTH CLEAR, WE
8 HAVE NOT HAD A SPECI FI C LI Al SON W TH DI SARM ALTHOUGH WE WORK
9 VERY CLOSELY W TH PAROLE AND OTHER AREAS AND W TH MAJOR

10 TACTI CAL OPERATI ONS, GANG SVEEPS OR SWEEPS OF GEOGRAPHI C

11 AREAS. SO OUR CONNECTI ONS AND CONTACTS W TH PARCLE ARE VERY
12 GOOD.

13

14  SUP. ANTONOVI CH. SO STATE PARCLE STAFF ARE RESPONSI VE WHEN
15 CONTACTED BY QOUR STAFF?

16

17 PAUL H GA: YES, THEY ARE.

18

19  SUP. ANTONOVI CH: WOULD YOU HAVE ANY CONCERNS OF HAVI NG A

20 PARCLE OFFI CER DEDI CATED TO WORK W TH DI SARM?

21

22 PAUL H GA: NO | WOULDN T AND, AGAIN, | TH NK THAT | HAD A
CALL I NTO WALT ALLEN THI'S MORNI NG JUST TO TALK BRI EFLY ABOUT
MEETI NG AND COCRDI NATI NG SOVE OF QUR EFFORTS AND THAT WAS AN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
39




July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 | SSUE THAT | BROUGHT TO THE TABLE THAT W LL COME UP FOR
2 DI SCUSSI ON AT A LATER PO NT.

4  SUP. ANTONOVI CH REG STERED SEX OFFENDERS, DO THEY HAVE

5 MONTHLY PARCLE OR DO THEY HAVE ANY TYPE OF PARCLE OFFI CER OR
6 PROBATI ON OFFI CER VI SI TI NG THEM OR ARE THEY AUTOVATI CALLY

7 REG STERED WTH A RESPONSI Bl LI TY TO CONTACT THE LOCAL PCLI CE
8 DEPARTMENT VWHEN THEY EVER MOVE?

10 PAUL H GA: THEY CERTAINLY, ONCE THEY ARE EVEN OFF PROBATI ON OR
11 PARCLE HAVE THAT LI FETI ME REQUI REMENT. WHEN THEY' RE ON

12 PROBATI ON, WE CLOSELY MONI TOR WHETHER OR NOT THEY' RE

13 REGQ STERED. | CAN T SPEAK FOR PAROLE IN TERMS OF HOW THEY' RE
14  MONI TORI NG BUT | KNOW THAT THAT' S AN AREA WHERE WE ARE IN A
15 VERY 90 PLUS PERCENT I N TERMS OF MAKI NG SURE THAT THOSE

16 REQ STRANTS ARE, I N FACT, REG STERED AND THAT WE ALSO HAVE

17 SOVE MONTHLY CONTACT WTH THEM

18

19  SUP. ANTONOVI CH. SO THE AGENCY THAT WOULD BE RESPONSI BLE TO
20 ENSURE THAT, SAY, DO NG AN AUDI T ON THOSE THAT ARE REG STERED
21  THAT THEY ARE ACTUALLY THERE WOULD BE THE STATE?

22

PAUL HI GA: CORRECT AND, I N LOOKI NG AT OUR STATS THI S MORNI NG,
VE WERE WELL OVER 90 PLUS PERCENT I N THOSE THAT ARE VI OLATI NG
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1 PROBATI ON OR THE POTENTI AL VI OLATI ON FOR FAI LURE TO APPEAR TO
2  RETURN THEM TO COURT QUI CKLY.

4  SUP. ANTONOVI CH THE-- MR ROSCCE, WHO WAS ARRESTED FOR

5 SHOOTI NG DEPUTY SHERI FF GARY ORTI Z, HE WAS-- HE WAS BEIl NG -

6 THE DEPUTY WAS PURSU NG THE STATUS OF MR OROSCCOE. NOW DO

7 SHERI FF DEPUTI ES DO THAT OR DO THEY DO THAT | N COOPERATI ON

8 WTH THE STATE PROBATI ON OR W TH COUNTY PROBATI ON? HOW DOES

9 THAT PROTOCOL WORK?

10

11 PAUL H GA: MR OROSCCE WAS ON PAROLE, SO THAT' S | NFORVATI ON
12 THAT SHOULD HAVE BEEN COORDI NATED THROUGH PAROLE, ALONG W TH
13 LAW ENFORCEMENT AND PAROCLE DOES HAVE THE SAME KI ND OF MONTHLY
14 REQUI REMENTS AT A M NI MUM TO BE SEEN BY THE PARCLE AGENTS AS
15  WE DO HAVE FOR OUR DEPUTY PROBATI ON OFFI CERS.

16

17 SUP. ANTONOVI CH. OKAY. SO THEN ABQUT A COUPLE WEEKS, WE' LL GET
18  SOVE PROTOCOL W TH PROPCSALS?

19

20 PAUL H GA: YES, YES.

21

22 SUP. ANTONOVI CH: THANK YOU.

PAUL H GA: YEP.
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SUP. KNABE: YQU LL PREPARE THAT FOR ALL OF US, IS THAT
CORRECT?

SUP. ANTONOVI CH: YEAH, FOR THE WHOLE BOARD.

PAUL HI GA: YES.

SUP. ANTONOVI CH: THANK YQOU, PAUL.

SUP. MOLINA, CHAIR AND | DON T HAVE ANY SPECI ALS. Ms. BURKE?

SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TODAY, WE ADJOURN I N
MEMORY OF NORVAN S. JOHNSON, FORMER DI RECTORS OF L. A COUNTY
DEPARTMENT OF PARKS AND RECREATION IN THE ' 50S AND ' 60S WHO
PASSED AVAY AT 92, TWO DAYS BEFORE H S 93RD BI RTHDAY ON JUNE
24TH. DURI NG H S TENURE AS PARKS CHI EF, HE CAMPAI GNED FOR
ADDI TI ONAL TAX FUNDS TO PROVI DE REG ONAL PARKS THROUGHOUT THE
COUNTY. AFTER H S RETI REMENT, HE SERVED MORE THAN 20 YEARS ON
THE | NVESTMENT BOARD OF THE L. A COUNTY EMPLOYEES RETI REMENT
FUND AND ON THE BOARD OF THE RETI RED EMPLOYEES OF L. A. COUNTY.
HE WAS EDUCATED | N PUBLI C ADM NI STRATI ON AT U.S. C. AND SERVED
IN ARMY AIR FORCE. HE IS SURVI VED BY H'S WFE, DOROTHY AND HI S
SON, STEVEN. | ALSO WANT TO JO N I N THE ADJOURNVENT FOR STEVE
BELL WHO, AFTER HI S RETI REMENT FROM K. T. L. A., BECAME DI RECTOR
OF THE MUSEUM OF TELEVI SI ON AND RADI O I N BEVERLY HI LLS AND
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1  ALSO HE WAS A LECTURER ON HI STORY OF OPERA AND HE WAS VERY
2 |INVOLVED I N TERMS OF THE OPERA LEAGUE AND WAGNER SOCI ETY OF

3 SOUTHERN CALI FORNI A, AND LUTHER VANDRCSS, WHO PASSED AVAY

4 FRI DAY, JULY 1ST, AT THE AGE OF 54. HE WAS A GRAMMY- W NNI NG R
5 AND B SI NGER VWHOSE CAREER WAS | NTERRUPTED TWO YEARS AGO BY A

6 STROKE. HE MADE A DRAVATI C RETURN TO THE PUBLI C SPOTLI GAT W TH
7 H'S 2003 ALBUM "DANCE WTH MY FATHER, " WH CH EARNED H M FOUR
8 GRAMWY AWARDS, | NCLUDI NG SONG OF THE YEAR AND FI RST NUMBER ONE
9 ALBUM ON THE POP CHART OF HI S LONG CAREER. A MONTH LATER, HE
10 WAS G VEN FOUR N. A A C. P. I MAGCE AWARDS. HE'S SURVI VED BY HI S
11 MOTHER, MARY | DA VANDROSS. AND JAMES E. ABERNATHY, WHO PASSED
12 AVWAY ON JUNE 25TH, 2005. HE WAS A LONG Tl ME ACTI VE MEMBER OF
13 VI CTORY BAPTI ST CHURCH. HE BECAME PRESI DENT OF ASHLEY- GRI SBY
14 MORTUARY | N MAY ' 85 AND REVAI NED | N THAT POSI TION UNTIL H' S

15 PASSI NG HE WAS AN ACTI VE MEMBER AND PARTI CI PANT OF THE LOCAL,
16 STATE AND NATI ONAL FUNERAL DI RECTORS AND EMBALMERS

17 ASSCCI ATI ON, A MEMBER OF EPSI LON MJ DELTA MORTUARY FRATERNI TY
18 AND A MEMBER OF ST. JOSEPH GRAND LODGE. HE LEAVES TO CHERI SH
19 H'S MEMORY H S CH LDREN, JAMES AND VERONI CA, H' S GRANDSON, HI' S
20 THREE SI STERS AND ONE BROTHER AND A HOST OF NI ECES, NEPHEWS,

21 COUSINS AND FRI ENDS. AND REYNALDO " OBI E* BENSON, ONE OF THE

22 ORI G NAL MEMBERS OF THE MOTOMN LEGENDARY FOUR TOPS, WHO PASSED
AVAY ON FRI DAY, JULY 1ST, 2005, AT THE AGE OF 69. THAT
CONCLUDES MY-- | HAVE NO SPECI ALS. THAT CONCLUDES MY | TEMS.
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SUP. MOLI NA, CHAIR SO ORDERED ON THOSE ADJOURNMENTS. ALL
RI GAT. WELL, WE HAVE I TEM S-1 AND | TEM 66, VWH CH HAS ALSO BEEN
HELD FOR A REPORT. | TH NK WE CAN DO THEM TOGETHER BUT LET' S
BEGNWTH S-1, SOI1'M G NG TO ASK DR. GARTHWAI TE | F HE' D
JON US AND | DON' T KNOW I F KAE IS HERE FOR NAVI GANT OR WHO | S
COM NG

DR THOVAS GARTHWAI TE: SUPERVI SOR, KAE ROBERTSON S PLANE WAS
CANCELED QUT OF CHI CAGO, SO SHE'S DELAYED. AND HANK VELLS, WE
HAD A MEETI NG W TH THE OUTSI DE CONSULTANTS ON CONTRACTI NG QUT.
SO WLL ATTEMPT TO G VE BOTH PERSPECTI VES, ALONG W TH MR
HENRY. OVER THE PAST WEEK, SEVERAL THI NGS HAVE HAPPENED. THE
RESI DENTS HAVE BEGUN THEI R FI RST PART OF THEI R YEAR, SO WE
HAVE NEW RESI DENTS AND HAVE ORI ENTED THEM AND COMMUNI CATED TO
THEM THE | MPORTANCE OF RESI DENCY SUPERVI SI ON AND ALL THE

THI NGS THAT ARE GO NG ON AT THE HOSPI TAL. W HAD GOCOD NEWS. WE
VWERE ABLE TO H RE A PHARVACY DI RECTOR AND WE' VE MADE AN OFFER
FOR ONE OF THE CLI NI CAL DI RECTORS OF NURSI NG WHI CH WE' RE
HOPEFUL THAT THAT WLL BE ACCEPTED. WE' RE CONTI NUl NG

MT.A L.A TRAINING AS IDENTIFIED IN THE REPORT, AS WELL AS
BOTH REEMPHASI ZI NG AND RETRAI NI NG | N REGARDS TO TRI AGE I N THE
EMERGENCY ROOM AND LIM TI NG THE NUMBER OF STAFF, MAKI NG THEM
MORE DEDI CATED FOR THE TRI AGE PROCESS | TSELF. DREW UNI VERSI TY
HAS HAD A SI GNI FI CANT WEEK. THEY HAVE APPO NTED A NEW

PRESI DENT-- |' M SORRY, PROVOST AND ACTI NG PRESI DENT, TOM
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YOSH KAWA, VWHO HAD BEEN THE CHAIR OF MEDI CI NE. W MET WTH H M
LAST THURSDAY TO REI TERATE THE CHALLENGES AHEAD AND THE

| MPORTANCE OF RAPI D AND DECI SI VE ACTI ON ON THE PART OF THE

UNI VERSI TY I N PREPARATI ON FOR DECEMBER S A CGME. VISIT. W
VERE VERY ENCOURAGED BY THAT MEETING | TH NK DR CHERNOF AND
I MET WTH HHM | N ADDI TI ON, THEY' VE APPO NTED A NEW

DESI GNATED | NSTI TUTI ON OFFI CI AL. THI S |'S THE | NDI VI DUAL WHO
COORDI NATES THE GRADUATE MEDI CAL EDUCATI ON COW TTEE FOR THE
UNI VERSI TY AND WHO W LL BE KEY IN THE UPCOM NG VISIT IN
DECEMBER. THI S DOCTOR IS DR. NANCY HANNAH. SHE WAS A KEY

FI GURE AND-- | N THE DEPARTMENT OF MEDI CIl NE AND TURNI NG THAT
PROBATI ON | NTO ACCREDI TATI ON W TH COMMENDATI ON FROM A. C. G M E.
THERE, | BELIEVE, WLL BE AN ACTI NG DEAN AND A NEW DEAN

APPQO NTED I N THE NOT TOO DI STANT FUTURE AS DR | SH KAWA TAKES
ON H'S ROLES. AND, FINALLY, WE VE S| GNED AN AGREEMENT W TH
SHATTUCK HAMVOND PARTNERS TO EXPLORE THE CONTRACTI NG QUT AS

DI RECTED BY THI' S BOARD AND THEY ARE IN TOMN. I N FACT, |'D BEEN
MVEETI NG W TH THEM BEFORE | GOT HERE AND FULLY ENGAGED I N THE
PROCESS FOR PRODUCI NG A REPORT FOR EARLY AUGUST. SO WTH
THAT, | WLL STOP AND SEE | F MR HENRY WOULD LI KE TO BRI NG YOU
UP TO DATE ON THE HUVAN RESOURCES ASPECT OF OQUR WORK AT KI NG
DREW

M CHAEL J. HENRY: MADAM CHAI R, MEMBERS OF THE BOARD, OUR OPEN
CASE LOG DI D NOT GO DOMN SI GNI FI CANTLY FOR THE PAST WEEK
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1 ALTHOUGH WE CLOSED QUT 12 ADDI TI ONAL CASES, WE RECEI VED 10
2 ADDI TI ONAL CASES, FOR A NET GAIN FROM THE LAST TUESDAY TO THI S
3 TUESDAY OF ABOUT TWO PCSI TI ON' S REDUCTI ON. THOSE PARTI CULAR

4 CASES WERE OF A BROAD SPECTRUM SOMVE NURSES, OTHER EMPLOYEES

5 WTH A VARI ETY OF DI FFERENT-- DI FFERENT | SSUES, BRAND- NEW

6 CASES. THE GOCD NEWS, AS DR GARTHWAI TE MENTI ONED, | S THAT WE
7 HAVE H RED A PHARVACI ST, CHI EF OF PHARMACY, AND WE ARE MAKI NG
8 A OFFER TO ONE OF THE MANAG NG NURSES. SO THOSE PERMANENT

9 EMPLOYEES, HOPEFULLY, WLL BE ON VERY SHORTLY.

10

11 SUP. ANTONOVI CH. WHAT' S THE TI ME FRAME FOR THAT?

12

13 M CHAEL J. HENRY: WELL, WE VE MADE THE OFFER, SO WE' RE JUST

14 WAITING IT'S A MATTER-- COULD HEAR THI S AFTERNOON OR TOMORROW
15 ON THE NURSE. THE PHARMACI ST | S HI RED, HE DI D ACCEPT, SO WE

16 HAVE THAT.

17

18 SUP. ANTONOVI CH. START WTHIN A WEEK OR W THI N THE MONTH?

19

20 MCHAEL J. HENRY: | DON T KNOW | DON' T KNOW I TS PROBABLY- -
21 HE LL START WTHI'N, JUST A GUESS WOULD BE 15 TO 30 DAYS BUT |
22 CAN GET THAT EXACT | NFORMATI ON FOR YOU. THE C E. O PCSI Tl ON,
VE HAVE TWO ADDI TI ONAL CANDI DATES THAT WE' RE GO NG TO

| NTERVI EW ON THURSDAY. AFTER THOSE | NTERVI EWs ARE COVPLETED, |
PLAN TO WORK WTH THE COW TTEE TO SEND THE MOST QUALI FI ED
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CANDI DATES FORWARD TO DR. GARTHWAI TE FOR THAT PROCESS TO TAKE
PLACE AS WELL.

SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH: ON YOUR JUNE 30TH REPORT, DR. GARTHWAI TE,
SUMVARY REPORT ON THE PHYSI Cl AN AND MANAGEMENT PERFORMANCE
EVALUATI ONS, WHY AREN T WE ABLE TO PROVI DE ACTUAL PATI ENT

VI SITS TO RADI OLOGY AND QUTPATI ENT CLI NI CS? YOU ONLY HAVE THE
AGGREGATE.

DR THOVAS GARTHWAI TE: |' M SORRY. YOU RE ASKI NG VWHY WE DON' T
HAVE. . .

SUP. ANTONOVI CH: THE ACTUAL PATI ENT VI SI TS.

DR, THOVAS GARTHWAI TE: WELL, WE CAN GET THAT | NFORMATI ON
CURRENTLY BUT, BECAUSE | T'S NOT LOGGED | NTO QUR COVPUTER
SYSTEM AND I TS NOT VERI FIED IN A WAY THAT WE' RE COVFORTABLE
WTH, IT S JUST MJCH MORE LABORI QUS TO GO THROUGH, YOU KNOW
VERI FYI NG AND BRI NG NG ALL THAT | NFORVATI ON UP. SO WHAT THI S
'S HAS TO DO WTH CGETTING I T ELECTRONI CALLY IN A VERI FI ED
FASH ON SO THAT WE HAVE ONLY ONE SYSTEM THAT' S ELECTRONI C, NOT
A MANUAL SYSTEM AND AN EMERG NG ELECTRONI C SYSTEM THAT' S NOT A
HUNDRED PERCENT ACCURATE.
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SUP. ANTONOVI CH: VWHAT DO YOQU MEAN BY STATI NG THE DEPARTMENT OF
HUMAN RESOURCES W LL BE DO NG TARGET TRAI NI NG FOR PHYSI CI ANS,
ON PAGE 2 WHERE YOU RE TALKI NG ABQUT PHYSI CI AN MANAGEMENT

MONI TORI NG AND PERFORVMANCE EVALUATI ONS, YOUR LAST SENTENCE?

DR THOVAS GARTHWAI TE: | TH NK THAT ANYONE WHO HAS DONE
PERFORMANCE EVALUATI ONS TO ANY DEGREE W LL UNDERSTAND THAT

| T"S | MPORTANT TO FI LL OUT THOSE PERFORMANCE EVALUATI ONS | N AN
OPEN AND ACCURATE WAY AND W TH FULL COVMUNI CATI ON W TH THE
EMPLOYEE. | TH NK THAT, AT LEAST IN MY EXPERI ENCE, TOO OFTEN,
PERFORMANCE EVALUATI ONS DONE POORLY OR NOT DONE TI MELY LEAD TO
SI GNI FI CANT PERSONNEL ACTI ONS LATER. SO THERE' S | MPORTANT KEYS
N HOW YOQU STATE WHAT' S I N THERE, HOW YOU DOCUMENT HOW I T WAS
COMVUNI CATED TO THE EMPLOYEE AND SO FORTH. AND, TYPI CALLY, YQU
KNOW THEY' RE NOT DONE AS WELL AS THEY COULD BE. AND

PHYSI CI ANS, | THI NK, | N GENERAL HAVE NOT BEEN TRAI NED | N HOW
TO DO THOSE WELL AND SO WE' RE TRYI NG TO WORK W TH MR, HENRY
AND H' S GROUP TO MAKE SURE THAT THEY' RE ALL TRAINED IN HON TO
DO TH' S WELL.

M CHAEL J. HENRY: DO THEM CORRECTLY.

SUP. ANTONOVI CH:  YOUR AFFI LI ATI ON AGREEMENT MONI TORI NG AND
OVERSI GHT, YQU | NDI CATE THAT DREW UNI VERSI TY COVPONENT HAS
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1 BEEN FULLY | MPLEMENTED FOR FOUR MONTHS, THAT THE UNI VERSI TY
2 HAS RECEI VED SANCTI ONS COF $21, 000 FOR THE FOURTH QUARTER OF
3 '04 AND $1,000 FOR THE FI RST QUARTER OF ' 05 FOR FAI LI NG TO
4 COVWPLETE REQUI RED REPORTI NG REQUI REMENTS AND THAT THE

5 UN VERSITY ALSO HAS A 300, 000- DOLLAR W THHOLD FOR NOT LOGGE NG
6 THE FULL NUMBER OF CLI NI CAL HOURS PER MONTHS AVAI LABLE UNDER

7 OUR CONTRACT. SO WHAT IS THE UNI VERSI TY-- DREW UNI VERSI TY

8 DA NG TO MEET THE REPORTI NG REQUI REMENTS OF THEI R AFFI LI ATI ON
9  AGREEMENT?

10

11 DR THOVAS GARTHWAI TE: WELL, CLEARLY, THE CONCERNS WE HAVE OUT
12 OF THESE MONI TORI NG ASPECTS WERE PART OF OQUR COMVUNI CATI ON

13 WTH DR | SH KAWA AS HE ASSUMES H' S ROLES AS ACTI NG PRESI DENT
14 AND PROVOST AND W LL BE PART OF THE DI SCUSSI ONS WE HAVE W TH
15 DR HANNAH AND HER NEWROLE AS D.1.O I T IS CLEARLY THE

16 RESPONSI Bl LI TY OF THE DESI GNATED | NSTI TUTI ONAL OFFI CI AL AND

17 THE DEAN TO BRI NG US-- TO GET US THOSE REPORTS IN A Tl MELY

18 MANNER AND TO SET UP MECHANI SMS TO DOCUMENT THE HOURS OF

19 TEACHI NG THAT ARE PRODUCED SO THAT WE CAN PAY FOR JUST THE

20 HOURS THAT ARE ACTUALLY ACCOWPLI SHED. WE' RE BOTH, | THI NK,

21 OPTIM STI C THAT WE HAD A GOOD MEETI NG AND THAT THEY FULLY

22 UNDERSTAND THE | MPORTANCE OF THI'S. | THI NK I T REFLECTS WELL ON
THE SYSTEM FOR MONI TORI NG THAT WE SET UP AND THE CONTRACT W TH
THE PROVI SI ONS FOR SANCTI ONI NG AND FOR ASSURI NG THAT THE
CONTRACT IS CARRI ED QUT APPROPRI ATELY.
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2 SUP. ANTONOVI CH: DR. | SH KAWA WAS | NVOLVED W TH THE TI ME CARD
3 FRAUD CASES. HAVE YOU REVI EWED THE | SSUES W TH H M AND STATED
4 THAT HE WAS NOT | NVOLVED AND THEREFORE SHOULD BE PROMOTED?

6 DR THOVAS GARTHWAI TE: WELL, IT WASN' T OUR DECI SION TO- - YQU

7 KNOW THAT'S A DECI SI ON FOR DREW UNI VERSI TY BUT | BELI EVE THAT
8 THE DETAIL RELATED TO THI S WOULD SUGGEST THAT DR. | SHI KAWA WAS
9 CARRYING OQUT H S DUTIES I N A PROPER FASHI ON.

10

11 SUP. ANTONOVI CH: DI D YOU REVI EW THAT TO HAVE A COMFORT LEVEL
12 THAT HE WAS AND THEREFORE WAS NOT TO BE HELD ACCOUNTABLE FOR
13 THE TI MECARD FRAUD THAT OCCURRED UNDER HI' S ADM NI STRATI ON?

14

15 DR THOVAS GARTHWAI TE: | LOOKED AT THIS WHEN I T FI RST CAME UP
16 AND DI D NOT FEEL THAT DR. | SH KAWA HAD DONE ANYTHI NG BUT PO NT
17 OQUT CONCERNS HE HAD W TH TI MECARD | SSUES, AND THERE CERTAI NLY
18 HAS BEEN AN | SSUE BACK AND FORTH AS TO WHOSE RESPONSI BILITY I T
19 WAS TO FOLLOW THROUGH BUT AT LEAST SOVE OF THE | SSUES THAT

20 WERE RELATED TO DR. | SH KAWA AND Tl MECARD PROBLEMS IN H' S

21 DEPARTMENT WERE RAI SED BY HM THERE ARE SOMVE QUESTIONS AS TO
22 HOW THAT WAS FOLLOWED THROUGH UPON. | HAVEN T REVI EWED THAT
RECENTLY.
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1 SUP. ANTONOVI CH: I N YOUR FEBRUARY 7TH REPORT THI S YEAR ON THE
2 TIME ABUSE, THE PO NT MADE, THE PARAGRAPH SAI D, "WORK W TH

3 HUMAN RESOURCES TO TAKE APPROPRI ATE ACTI ON AGAI NST DR

4 | SH KAWA AND DR. JOAQUI N CONSI STENT W TH THE EMPLOYEE

5 EVALUATI ON DI SCl PLI NE GUI DELI NES, SECTI ON 5060 E-JOB

6 PERFORMANCE NUMBER 9 FOR FAI LURE TO CARRY OUT SUPERVI SORI AL

7 DUTIES AND RESPONSI BI LI TI ES ADEQUATELY AND PROVPTLY BY NOT

8 VERI FYI NG PHYSI CI AN S TI MECARDS, COMVPLETI NG PERFORVANCE

9 EVALUATI ONS, PROVI DI NG QUTSI DE EMPLOYMENT FORMS, VI OLATI NG THE
10 D.H S. NEPOTI SM POLI CY AND FOR NOT TAKI NG CORRECTI VE ACTI ON

11 FOR PERCEI VED | NAPPROPRI ATE BEHAVIOR. " NOW TH S IS YOUR

12 REPORT TO US ON FEBRUARY 7TH. WHAT HAPPENED | N THE MEANTI ME?
13

14 DR THOVAS GARTHWAI TE: | WOULD NEED TO REVI EW THAT AND TO

15 REVI EW THE ADVI SABI LI TY OF DI SCUSSI NG THAT I N A PUBLI C FORUM
16 BEFORE | TH NK WE COULD GO FURTHER.

17

18 SUP. ANTONOVI CH: SO I N PRI VATE-- | N EXECUTI VE SESSI ON, YQOU CAN
19 DI SCUSS-- THAT'S FINE. SO YOU FEEL THAT I T'S APPROPRI ATE-- AND
20 THEN WE' LL DI SCUSS I T, YQU FEEL | T'S APPROPRI ATE THAT HE BE

21  APPO NTED AS A PROVCST BY THE UNI VERSI TY?

22

DR, THOVAS GARTHWAI TE: YEAH. | HAVE A GREAT DEAL OF RESPECT
FOR TOM YOSH KAVWA. | TH NK, WE' VE WORKED W TH H M CLOSELY OVER
THE LAST YEAR PLUS, SINCE WE' VE HAD TROUBLES AT Kl NG DREW
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1 MEDI CAL CENTER. TOM IS SOVEONE WHO | S THERE SEVEN DAYS A WEEK.
2 YOU CAN FIND HMIN H S OFFI CE, YOU CAN FIND H M ON THE WARDS.
3 | SEE H M THERE, SEEI NG PATI ENTS, WRI TI NG NOTES I N THE CHARTS.
4 | THI NK THAT, YOU KNOW TH S IS A VERY DEDI CATED, ETHI CAL,

5 HARD WORKI NG | NDI VI DUAL WHO W LL APPLY HI MSELF IN A SI M LAR

6 MANNER TO HHS NEWJOB AS HE HAS IN H S PAST AND | THI NK, | F

7 YOU LOOKED AT THE DEPARTMENTS AT KI NG DREW MEDI CINE |'S ONE OF
8 THE STRONGER ONES.

10  SUP. ANTONOVI CH: | WAS JUST READI NG VWHAT YOU WERE QUOTI NG

11 ABOUT HM THOUGH, WHICH | S DI FFERENT THAN WHAT YOU RE TELLI NG
12 US RIGHT NOW THAT WAS THE QUESTI ON. WHEN W LL WE. ..

13

14 SUP. KNABE: THAT WAS YOUR REPORT.

15

16 DR THOVAS GARTHWAI TE: YEAH, BUT | THI NK, YOU KNOW THE

17 QUESTI ONS AS TO WHETHER AN | NDI VI DUAL HAS FOLLOWED EVERY-- THE
18 LETTER OF EVERY POSSI BLE RULE OR AROUND CONTRACTI NG IN THE

19 COUNTY OR NOT IS-- IT'S AN OBJECTI VE REPORT AS TO WHETHER

20 EVERY RULE IS FOLLOWNED. IT DOESN T G VE YOU THE WHOLE SENSE OF
21  THE I NDI VI DUAL OR WHAT THEY' RE CONTRI BUTI NG TO THE GOOD OF THE
22 ORGANI ZATI ON.

23
24 SUP. KNABE: BUT YOU COULD HAVE ADDED THAT TO THE REPORT.

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
52



The Los Angeles County Board of Supervisors

July 5, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DR THOVAS GARTHWAI TE: YEAH, THAT'S TRUE. BE HAPPY TO - BE

HAPPY TO ADD IN THI NGS LI KE THAT IN THE FUTURE, |F YQU LI KE.

SUP. ANTONOVI CH: WHEN W LL WE RECEI VE THE DEPARTMENT' S AUDI T
REPORT ON CONTRACTED PHYSI CI ANS?

SUP. KNABE: | HAD SOVE QUESTIONS. | MET WTH THE AUDI T AND
COVPLI ANCE STAFF ON FRI DAY. THEY PROVI DED ME AN AVMENDED COPY
TODAY AND |' LL BE READI NG THAT PROBABLY TONI GHT OR TOMORROW
AND, PENDI NG MY COVER LETTER, AND SHOULD BE DONE.

SUP. ANTONOVI CH: HAS THE | MPLEMENTATI ON OF THE ZERO TOLERANCE
PCLI CY STOPPED THE BAD BEHAVI OR BY PHYSI CI ANS I N THE
PERI OPERATI VE ROOMS, THE OPERATI NG?

DR, THOVAS GARTHWAI TE: TO My KNOALEDGE. | DON T HAVE ANY
SPECI FI C KNOALEDGE ON THAT.

SUP. ANTONOVI CH: VWHAT ACTI ONS HAVE BEEN TAKEN AGAI NST
PHYSI CI ANS WHO HAVE EXH Bl TED DI SRUPTI VE BEHAVI OR | N THE
OPERATI NG ROOWP?

DR, THOVAS GARTHWAI TE: WELL, DEPENDS ON THE TYPE OF BEHAVI OR
ANYTHI NG FROM VERBAL COUNSELI NG AND BEYOND. WE' VE SUSPENDED
PEOPLE, | TH NK

The Meeting Transcript of

The Los Angeles County Board of Supervisors

53



The Los Angeles County Board of Supervisors

July 5, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH: ON JUNE 24TH, YOU KNOW YQU STATE THAT THE

" GOVERNANCE COWM TTEE | NSTI TUTED A ZERO TOLERANCE FOR

PHYSI CI ANS W TH DI SRUPTI VE BEHAVIOR. THIS WLL..." | TH NK
THERE' S A TYPO HERE, "...THI S WLL A NEW PERFORMANCE MEASURE
TRACT I N THE PERI OPERATI VE COVPASS. THI S | S | MPORTANT BECAUSE
STAFF FEEL | T HAS PLAYED A RCLE | N BEHAVI OR THAT M GHT

CONTRI BUTE TO ERRORS AND DECREASES EFFI CI ENCY AND

EFFECTI VENESS. I T IS ALSO A RETENTI ON | SSUE FOR NURSI NG
STAFF. "

DR, THOVAS GARTHWAI TE: RI GHT. WELL, YOU KNOW LOOK, |IT'S VERY
| MPORTANT THAT ALL THE TEAM - AN OPERATI NG ROOM | S REALLY A
TEAM FUNCTI ON AND THE TEAM MEMBERS MUST WORK TOGETHER, THEY
MUST RESPECT EACH OTHER, THEY MJST LI STEN TO EACH OTHER AND
SO, YOU KNOW DI SRUPTI VE OR | NTI M DATI NG BEHAVI OR | S NOT
ACCEPTABLE I N A OPERATI NG ROOM SO THAT' S WHAT WE' RE. . .

SUP. ANTONOVI CH: SO WHAT ACTI ONS HAVE BEEN TAKEN AGAI NST THOSE
PHYSI CI ANS WHO DI D EXH BI T THOSE TRAI TS?

DR THOVAS GARTHWAI TE: | DON T KNOW SPECI FI CALLY BUT | CAN
FI ND QUT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
54



July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: WELL, | MEAN, YOU G VE US A REPORT ON JUNE
2 24TH THAT ACTI ONS, YOU KNOW W LL BE TAKEN AGAI NST THOSE. SO
3 WE' RE ASKING YOU KNOW WHAT ACTI ONS WERE TAKEN, SO | BELI EVE
4 THAT'S A LEG TI MATE REQUEST.

6 DR THOVAS GARTHWAI TE: | WOULD AGREE AND | WLL FIND QUT.

8 SUP. ANTONOVI CH: | N TODAY' S REPORT, YOU REPORTED THAT THE

9 COUNTY SI GNED A AGREEMENT W TH CHADDOCK HAMM AND PARTNERS TO
10 EXPLORE CONTRACTI NG W TH THE PRI VATE SECTOR HEALTH CENTERS TO
11 ASSUME THE OPERATI ONS AT KI NG DREW WHAT KI ND OF BACKGROUND CR
12 EXPERI ENCE | N SUCCESS DCES SHATTUCK HAMVOND PARTNERS HAVE | N
13 TH' S TYPE OF PROCEDURE?

14

15 DR THOVAS GARTHWAI TE: WELL, THERE' S NOTH NG EXACTLY LI KE THE
16  SI TUATI ON THE COUNTY FINDS | TSELF I N W TH KI NG DREW MEDI CAL

17 CENTER SHATTUCK HAMMOND |'S A LARGE NATI ONAL SCOPE FI RM THAT
18  HAS DEALT W TH MANY | NSTI TUTIONS I N THE LOS ANGELES AREA AS

19 WVELL AS AROUND THE COUNTRY AND THEY' RE Hl GHLY RESPECTED ACROSS
20 THE PRI VATE SECTOR. THE CHALLENGE WE HAVE I N EXPLORI NG THI S

21 ACTI ON THAT THE BOARD ASKED US TO TAKE IS TO FI ND SOME-- A

22 FIRM THAT | S BELI EVABLE TO THE PRI VATE SECTOR PARTNERS WHO

23 M GHT CONSI DER CONTRACTI NG TO OPERATE KI NG DREW MEDI CAL

24 CENTER. AND SO THAT WAS THE TASK WE HAD WHEN TRYI NG TO SI FT
25 THROUGH DI FFERENT CONSULTANTS. SO | CALLED SEVERAL C.E.O S IN
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THE LOCAL COMMUNI TY, ASKED WHO THEY WOULD HAVE THE MOST TRUST
N AND BELIEF I N TO HELP THEM WORK THROUGH THAT PROCESS. TH S
CAME UP SEVERAL TI MES AND WE WERE ABLE TO BRI NG THEM ON.

SUP. ANTONOVI CH: ARE THEY THE ONLY AGENCY THAT DCES THAT TYPE
OF SERVI CE?

DR, THOVAS GARTHWAI TE: NO THERE WOULD BE MANY.

SUP. ANTONOVI CH: WHAT W LL | T COST TO RENDER SERVI CES FROM
THEM AND WHEN WOULD YOU BE COM NG TO THE BOARD W TH THE COST
REQUESTS?

DR THOVAS GARTHWAI TE: WELL, WE DO THI S THROUGH THE C.A. Q'S
DELEGATED AUTHORI TY AND, YEAH, | THINK IT'S 175,000 TOTAL.

SUP. ANTONOVI CH: COULD YOU TELL THE BOARD SOVE OF THE PAST
EXPERI ENCE THAT THEY HAVE HAD AND SUCCESSES?

DR, THOVAS GARTHWAI TE: | DON T KNOW SPECI FI CALLY BUT | DI D
TALK TO THE C. E. OO AT CEDARS AS WELL AS THE HEAD OF THEI R
PLANNI NG DEPARTMENT. | TALKED TO I NDI VI DUALS VERY H GH UP I N
BOTH CATHOLI C HEALTHCARE WEST, DAUCGHTERS OF CHARITY, Cl TRUS
VALLEY HOSPI TAL AND OTHERS, ALL OF WHOM HAD PERSONAL

EXPERI ENCE OF USI NG THEM | N NOT NECESSARI LY EXACTLY THE SAME
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1  BUT SIMLAR TYPES OF HEALTHCARE CONSULTI NG SI TUATI ONS AND
2 FOUND THEM TO BE HELPFUL.

4 SUP. ANTONOVI CH: MR HENRY, HAVE YOU HAD ANY SUCCESS | N
5 CONTACTI NG RETI RED PHARVACI STS FROM THE COUNTY RELATI VE TO THE
6 120 DAY...?

8 M CHAEL J. HENRY: WE HAVE MADE THAT CONTACT THROUGH LACERA.

9 WE' RE GO NG TO USE LACERA AS OUR MECHANI SM TO MAKE THE

10 CONTACT. WE HAVE NOT RECEI VED YET ANY TAKERS BUT WE HAVE

11 | MPLEMENTED I T.

12

13 SUP. ANTONOVI CH: AND WHAT' S ROUGHLY THE BALLPARK FI GURE, THE
14 TOTAL NUMBER OF EMPLOYEES AT KI NG DREW MEDI CAL CENTER THAT

15 HAVE BEEN SUBM TTED FOR EVALUATI ON AND DI SCI PLI NE AND HOW MANY
16 CASES HAVE BEEN DI SCI PLI NED?

17

18 M CHAEL J. HENRY: THE GRAND TOTAL OF CASES IS 587, OF VWH CH
19 450 HAVE CLOSED AND WE' VE GOT' OPEN ABOUT 123 AND WE' VE GOT 13
20 REFERRED CASES.

21

22 SUP. ANTONOVI CH: AND, OF THE 450 THAT WERE CLOSED, HOW MANY
VERE FI RED AND HOW MANY WERE DI SCI PLI NED?
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1 MCHAEL J. HENRY: LET'S SEE, DI SCHARGES. IT'S, LIKE, ABOQUT 96,
2 |F I'"MADDI NG CORRECTLY HERE. NO, ACTUALLY, I TS ABQUT 120,
3 122.

5 SUP. ANTONOVI CH: 122 WERE DI SM SSED?

7 MCHAEL J. HENRY: YES, THOSE WERE ACTUAL DI SCHARCES. RELEASES,
8 DI SCHARGES AND DI SCHARGES OF PROBATI ONERS. |' M ADDI NG THESE UP
9 | N MY HEAD.

10

11 SUP. ANTONOVI CH: SO ABQUT 122 WERE DI SM SSED AND THE REST WERE
12 PUT ON SUSPENSI ON?

13

14 M CHAEL J. HENRY: THEY WERE REPRI MANDS, SUSPENSI ONS. ..

15

16  SUP. ANTONOVI CH. REPRI MANDED- - AND REPRI MANDS VARI ED FROM VWHAT
17 TO WHAT?

18

19 M CHAEL J. HENRY: WELL, REPRI MANDS COULD BE ANYTHI NG ANYTHI NG
20 FROM A ORAL REPRI MAND TO WRI TTEN REPRI MAND. YOU CAN ALSO HAVE
21  SUSPENSI ONS OF LESS THAN FI VE DAYS ALL THE WAY UP TO 30 DAYS.

22

23 SUP. ANTONOVI CH: OKAY. MAYBE YOU COULD G VE US A REPORT ON
24 THAT, THOSE NUMBERS. THANK YOU.

25
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1 MCHAEL J. HENRY: SURE.

3 SUP. MOLINA, CHAIR ANY OTHER QUESTI ONS? | HAVE SOVE
4 QUESTIONS. ON THE REPORT THAT YOU GAVE US THI S TI ME, YOQU HAVE
5 A LOT OF | NFORVATI ON ON DREW UNI VERSI TY AS WELL AS THE

6 RESI DENTS STARTI NG QUT. WHAT IS THE KIND OF COMM TMENT? THESE
7 ARE, WHAT, TWO YEAR RESI DENTS? HOW LONG | S THE RESI DENCY FOR
8 THESE NEWY ARRI VED-- THE 2005 RESI DENCY TRAI NI NG?

10 DR THOVAS GARTHWAI TE: | T WOULD-- CERTAINLY VARI ES BY

11 SPECI ALTY. SO ANYWHERES FROM TWO TO FI VE YEARS, DEPENDI NG ON
12 THE SPECI ALTY.

13

14 SUP. MOLINA, CHAIR SO IF, INFACT, THEY LOSE-- AND, AGAIN, |
15 DON T WANT TO SAY THE ACCREDI TATI ON, BECAUSE WE GET-- I T GETS
16 ALL-- I'F VWE DO NOT HAVE AN AFFI LI ATI ON AGREEMENT, WHAT WOULD
17 HAPPEN TO THE RESI DENTS?

18

19 DR THOVAS GARTHWAI TE: WELL, I T WOULD BE SI M LAR TO WHAT W\E
20 DD WTH RAD OLOGY AND SURGERY. WE WOULD END UP PLACI NG THEM
21  SOVE RESIDENCIES, |T S RELATIVELY EASY TO PLACE BECAUSE. . .

22

23 SUP. MOLINA, CHAIR IS IT QUR RESPONSIBILITY ORIS I T THE
24  RESPONSI BI LI TY OF DREW FOR PLACEMENT?

25
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1 DR THOVAS GARTHWAI TE: | THI NK, OVERALL, IT'S OUR
2 RESPONSI BI LI TY BUT WE WOULD WORK W TH DREW OBVI OQUSLY.

4 SUP. MOLINA, CHAIR WHEN DOES THE PROCESS BEG N | N ACCEPTI NG
5 NEW RESI DENTS' APPLI CATI ONS AND SO ON?

7 DR THOVAS GARTHWAI TE: WE HAVE TO HAVE EVERY DECI S| ON MADE BY
8  NOVEMBER

10 SUP. MOLINA, CHAIR SO TH S NOVEMBER, THEY' LL BE SELECTI NG
11 THEI R RESI DENTS FOR, VWHAT? THE COM NG YEAR?

12

13 DR THOVAS GARTHWAI TE: WE HAVE TO COM T AND RESI DENTS BEG N
14 TO COMWM T I N NOVEMBER. THE ACTUAL MATCH COVES QUT | N MARCH.

15

16 SUP. MOLINA, CHAIR SO ARE YOU PROCEEDI NG ON THAT PROCESS?

17

18 DR THOVAS GARTHWAI TE: WE' RE PROCEEDI NG ON THE PREM SE THAT WE
19 HAVE TO HAVE A DECI SI ON ON NEXT YEAR S RESI DENCY AND-- OR NOT
20 BY NOVEMBER OF TH S YEAR SO.. .

21

22 SUP. MOLINA, CHAIR LET ME UNDERSTAND TH S CORRECTLY. VWHETHER

23 YOU RE GO NG TO HAVE A RESI DENCY OR NOT, YOQU RE GO NG TO
24 DECI DE THAT | N NOVEMBER?

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
60



July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DR THOVAS GARTHWAI TE: WE HAVE TO DETERM NE, FOR THE FUTURE BY
2  NOVEMBER. SO WE HAVE TO MAKE SURE THAT ANY CHANGES, EVERY

3 CHANCE I N RESI DENCY PROGRAM ANY CONTEMPLATED CHANCE I N

4 RESI DENCY ARE DECI DED BY THI S NOVEMBER

6 SUP. MOLINA, CHAIR SO R GHT NOWM- SO WHEN WOULD THE
7 APPLI CATI ON PROCESS BE GO NG ON? I T'S GO NG ON NOW FOR THE
8 SELECTI ON | N NOVEMBER?

10 DR THOVAS GARTHWAI TE: BE GO NG ON THROUGH THE FALL. FI NAL

11 SELECTI ONS ARE PUT FORWARD TO THE MATCH | N DECEMBER, |

12 BELI EVE, LIKE, EARLY DECEMBER

13

14 SUP. MOLINA, CHAIR LET ME TRY ASKING I T AGAIN. SO THE

15 QUESTION IS, THEN, ARE YOU ACCEPTI NG APPLI CATI ONS FOR FUTURE
16 RESIDENCI ES AT ML.K ?

17

18 DR THOVAS GARTHWAI TE: TODAY? YES. BUT THE DECI SI ON TO MOVE

19 FORWARD-- WE WLL NEED TO BE, | THI NK, LEADI NG UP TO THE FI NAL
20 DECI SI ON NOVEMBER/ DECEMBER, WE W LL NEED TO AT LEAST ENTERTAI N
21  THAT WE WOULD BE HAVI NG A DREW RESI DENCY PROGRAM UP UNTI L WE
22 MAKE THAT FI NAL DECI SI ON, THE BOARD CAN MAKE THAT | N AUGUST,

23 |I'T COULD MAKE | T I N NOVEMBER OR DECEMBER BUT WE SHOULD MAKE | T
24 BY NOVEMBER.

25
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1 SUP. YARCSLAVSKY: YOU RE NOT APPROVI NG ANYBQODY,
2 GRANTING ..

4 DR THOVAS GARTHWAI TE: NO, WE WOULD NOT-- THERE WOULD NOT BE
5 ANY CHANGE. WOULDN' T BE ANY ACCEPTED RESI DENTS. . .

7 SUP. MOLINA, CHAIR BUT YOU ARE GO NG THROUGH THE PROCESS OF
8  ACCEPTI NG APPLI CATI ONS FOR RESI DENCI ES FOR THE FOLLOW NG YEAR?

10 DR THOVAS GARTHWAI TE: RIGHT. WE WOULD GO THROUGH I'T FOR TH' S
11 FALL UNTIL THE DECI SION | S MADE. OTHERW SE, WE WOULDN T- -

12 THERE WOULD BE NO HOPE | F WE WOULD DECI DE RESI DENTS, TO BE

13 ABLE TO GET THEM WE' VE BEEN HONEST W TH THE RESI DENTS ABOUT
14 WHAT'S GO NG ON I N THE PAST. WE' VE CLEARLY TOLD THEM YQU

15 KNOW WHAT THE DI SCUSSI ONS ARE AND TRI ED TO ACTUALLY JUST HAVE
16 AN OPEN DI SCUSSI ON ABOUT THE-- YOU KNOW THE NATURE OF WHAT' S
17 BEEN GO NG ON AT THE UNI VERSI TY AND THE MEDI CAL CENTER

18

19 SUP. MOLINA, CHAIR AND DI D YOU HAVE PROBLEMS I N THE

20 PLACEMENTS BEFORE? DI D YOU CET EVERYBODY PLACED?

21

22 DR THOVAS GARTHWAI TE: YEAH, | THINK VE DI D QUI TE WELL, |

23 THI NK, |I'N SURGERY AND WE HAD SOVE TROUBLE I N RADI OLOGY BECAUSE
24  THERE ARE RELATI VELY FEW PROGRAMS BUT | THI NK WE PLACED
25 EVERYONE BUT ONE?
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2 SUP. BURKE: | THOUGHT SI X PECPLE. ..

4 DR THOVAS GARTHWAI TE: YEAH. EVERYONE. YEAH. SO WE WERE ABLE
5 TO WRK THROUGH I'T. | MEAN...

7 SUP. MOLINA, CHAIR AND, IN THE-- AS FAR AS DREW UNI VERSI TY

8 THAT IT'S TRYI NG TO WORK THROUGH MANY OF THESE | SSUES, NOW

9 THAT DR | SH KAWA HAS BECOVE THE PROVOST, DOES THAT CHANGE HI S
10 ROLE OR RESPONSI BI LITY OVER AT M L. K. ?

11

12 DR THOVAS GARTHWAI TE: YEAH, | T WLL AT THE HOSPI TAL AND. . .

13

14 SUP. MOLINA, CHAIR SO HE KNOAS YOU HAVE NO LONGER A CHAIR OF
15 | NTERNAL MEDI CINE? IS | T | NTERNAL MEDI Cl NE?

16

17 DR THOVAS GARTHWAI TE: | NTERNAL MEDI CI NE, RI GHT.

18

19 SUP. MOLINA, CHAIR SO YOU NO LONGER HAVE A CHAI R?

20

21 DR THOVAS GARTHWAI TE: WELL, THERE' S AN ACTI NG CHAI R

22

SUP. MOLINA, CHAIR WHO S YOUR CHAI R?
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1 DR THOVAS GARTHWAI TE: THE CARDI OLOG ST. |' M BLANKI NG ON THE
2 NAME RIGHT NOW 1'LL THINK OF IT.

4 SUP. MOLINA, CHAIR SO AS THE PROVOST, HE NO LONGER I'S DO NG
5 MEDI CAL SUPERVI SI ON AT THE HOSPI TAL | TSELF?

7 DR THOVAS GARTHWAI TE: YEAH, | DON T | MAG NE THAT HE LL RETAIN
8 ANY CLI NI CAL PRESENCE BUT THAT SOME CHAI RS AND SOVE-- SOVE

9 ADM NI STRATORS DO KEEP A CLI NI CAL ROLE. SOME DON T. AND I

10 DON T KNOW THAT. | DON T KNOW THAT FROM H M

11

12 SUP. MOLINA, CHAIR ALL RIGHT. IN-- WTH CHADDOCK HAMVIOND

13 PARTNERS, |1'M READI NG OFF OF YOUR OMN REPORT, WHAT KI ND OF

14 PARAVMETERS DI D THEY HAVE? | N OTHER WORDS, WHAT ARE THEY OUT
15 THERE LOOKI NG FOR?

16

17 DR THOVAS GARTHWAI TE: WELL, THEY' VE BEEN HI RED TO ENGAGE THE
18 TWO HEALTH SYSTEMS THAT HAVE SHOMN SOVE | NTEREST | N THE

19 QUESTI ON AT HAND WHI CH | S WOULD YOU CONSI DER CONTRACTI NG TO
20 TAKE OVER THE OPERATI ONS AT KI NG DREW MEDI CAL CENTER? AND

21 THEY' RE CURRENTLY. . .

22

23 SUP. MOLINA, CHAIR WHAT DOES THAT MEAN? PHYSI CALLY COME IN
24 AND THEY WOULD NOW MANAGE THE HOSPI TAL I N I TS PHYSI CAL
25  LOCATI ON?
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DR, THOVAS GARTHWAI TE: YEAH, | THI NK THAT' S-- THAT' S CORRECT.
I T WVAS A BOARD MOTI ON THAT WE' RE TRYI NG TO RESPOND TO

SUP. MOLINA, CHAIR | UNDERSTAND. THAT'S WHY, AT THAT TI Mg, |
WASN T SURE EXACTLY WHAT AND HOW THAT WAS GO NG TO PROCEED.
NOW YQU VE H RED SOMEBODY AND YOU RE PAYI NG SOVEBODY TO DO I T.
" M WONDERI NG, WHAT |S I T EXACTLY THAT THEY' RE DA NG? WHEN YQU
SAY ENGACE, WHAT DOES THAT MEAN?

DR, THOVAS GARTHWAI TE: WELL, TO ME WHAT I'T MEANS | S THAT THEY
WLL MEET WTH COUNTY OFFI Cl ALS, THE DEPARTMENT, |'VE ALREADY
MET WTH THEM FOR ABOUT AN HOUR, THEY'LL BE MEETI NG W TH

NAVI GANT, THEY' RE MEETI NG W TH MR JANSSEN TOMORROW MORNI NG,
THEY MET WTH-- A MEETING WTH W TH COUNTY COUNSEL THI S
AFTERNOON TO LOOK AT THE VARI QUS PARAMETERS. THEY CERTAI NLY
COULD BE AVAI LABLE TO MEET W TH BOARD MEMBERS | F YOU SO

DESI RE. THEY' RE GO NG TO MEET WTH THE TWO HEALTH SYSTEMS THAT
HAVE SHOWN | NTEREST TO UNDERSTAND UNDER WHAT CONDI TI ONS THEY
M GHT BE | NTERESTED AND THEN | THINK THEIR JOB | S TO BEG N TO
PULL THAT ALL TOGETHER TO SEE | F THERE' S A-- YOU KNOW A
SOLUTI ON I N THERE THAT WOULD BE HELPFUL TO MAI NTAI NI NG THE
SERVI CES I N THE REG ON SURROUNDI NG KI NG DREW MEDI CAL CENTER OR
AT KI NG DREW MEDI CAL CENTER

The Meeting Transcript of
The Los Angeles County Board of Supervisors
65



July 5, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

-

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUP. MOLINA, CHAIR AND SO RIGHT NOWIT IS ONLY WTH THE TWO
THAT HAVE EXPRESSED | NTEREST?

DR THOVAS GARTHWAI TE: THAT' S CORRECT, ALTHOUGH THEY' VE SHOWN-
- THEY' VE RAI SED THE | SSUE OF POTENTI ALLY CONTACTI NG OTHERS, |
THI NK. ONCE THEY' VE DONE THE | NI TI AL SET OF | NTERVI EW5, THEY
M GHT-- THEY WOULD CONSI DER APPRCACHI NG OTHERS THAT M GHT BE

| NTERESTED.

SUP. MOLINA, CHAIR NOW AGAIN, | HAVE NO OBJECTI ON TO LOCKI NG
AND TRYI NG TO UNDERSTAND, DI DN' T KNOW WE WERE GO NG TO BE

H RI NG A CONSULTANT FIRM IN ORDER TO DO THI'S, SO-- BUT I F YOU
JUST LOCK AT ALL THI NGS BEI NG EQUAL, WHEN WE TRI ED TO DO THI S
W TH RANCHO LOS AM GOS, WHO HAD NO ACCREDI TATI ON PROBLEMs5, WHO
WAS A PREM ER ORGANI ZATI ON, WHO DI D HAVE A REVENUE STREAM

COM NG I'N, WHO HAD A CAMPUS THAT HAD MUCH NEWER FACI LI TI ES AND
VE DIDN T GET ANYTHI NG BACK, VWHY WOULD THI S-- WHY-- | T SEEMS
AS THOUGH YOU RE JUST, LIKE, THROW NG PEOPLE OUT TO WALK
AROUND | N THE DARK. | MEAN, VWHY WOULD YOU THI NK-- WHAT WOULD
BE-- WHAT ARE WE PUTTI NG ON THE TABLE OR-- OTHER THAN A

DESI RE? WHAT IS I T THAT YOU SEE THAT M GHT BE APPEALI NG TO

SQOVEBODY?

DR THOVAS GARTHWAI TE: | THINK, I N THE CASE OF RANCHO, | F

RANCHO CLOSES,

| T DOESN T AFFECT SO MANY OF THE PRI VATE
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1 I NSTITUTIONS AS MUCH AS | F KI NG DREW MEDI CAL CENTER WERE TO
2 CLOSE. | THINK I T WOULD HAVE A DRAVATI C AFFECT ON SOVE OF THE
3 NEI GHBORI NG | NSTI TUTI ONS. | NDEED, THE | NDI VI DUALS | NTERESTED
4 SO FAR IN TRYI NG TO EXPLORE TH S WTH US ARE | NDI VI DUALS WHO
5 OPERATE HOSPI TALS NOT TOO FAR FROM KI NG DREW MEDI CAL CENTER

6 WHO WOULD BE SI GNI FI CANTLY | MPACTED IF I T WERE TO CLOSE. SO |
7 TH NK THAT' S AT LEAST PART OF THE | NTEREST.

9 C. A O JANSSEN. SUPERVI SOR, THERE IS ONE OTHER REASON THAT

10 COVES TO M ND ALSO. | N RANCHO, WE VWERE TRYI NG TO SAVE, AS |

11  RECALL, $64 OR $65 M LLION, SO THAT LI M TED THE | NTEREST RI GHT
12 THERE. AT KING WE' RE NOT LOOKING AT THI'S PO NT TO SAVE

13 MONEY. SO |IN TERVS OF ANYONE' S | NTEREST, YOU WOULD PRESUME

14 THAT I T WOULD BE VERY MJUCH DI FFERENT. THE DI FFI CULTY W TH KI NG
15 |S THAT IT'S KING NOTI' THE MONEY. AND THE DECI SION TO H RE A
16  CONSULTANT WAS MY DECI SI ON, SUPERVI SOR. | THOUGHT I'T WAS

17 | MPORTANT TO GET SOVE OBJECTI VE HELP I N WHAT IS OBVI QUSLY A

18 VERY DI FFI CULT SI TUATI ON FOR YOUR BOARD AND FOR THE COMMUNI TY
19 AND THAT' S WHY WE BROUGHT THEM I N.

20

21 SUP. MOLINA, CHAIR NO AND I CAN APPRECI ATE THAT. | JUST

22 DON T KNOWWHAT THEY' RE DO NG | MEAN, GO NG OUT AND MEETI NG
AND TALKI NG TO PEOPLE, | CAN DO THAT ALL DAY LONG BUT | JUST
DON' T KNOW EXACTLY WHAT THEY' RE DO NG AND UNDER WHAT-- YQU
KNOW LI KE, WHAT ARE THE PARAMETERS? FOR EXAMPLE, YOU KNOW
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1 HOW MANY BEDS? WHAT, YOU KNOW CERTAINLY NOT GO NG TO BE A
2 TEACH NG HOSPI TAL, RIGHT? | MEAN, THERE MJUST BE SOVE
3 PARAMETERS.

5 C. A O JANSSEN. WE HAVE A SCOPE OF WORK THAT. ..

7 SUP. MOLINA, CHAIR YOU DO HAVE A SCOPE OF WORK?

9 C. A O JANSSEN. WE DO HAVE A SCOPE OF WORK AND. . .

10

11 SUP. MOLINA, CHAIR IS I T I NCLUDED BEI NG A TEACH NG HOSPI TAL?
12

13 DR THOVAS GARTHWAI TE: I T'S NOT SPECI FI ED, | DON T BELI EVE, AT
14 TH'S PO NT.

15

16 SUP. MOLINA, CHAIR WELL, WHAT KIND OF BROAD SCOPE | S THI S?
17

18 C. A O JANSSEN: WVELL, YOU HAVE TO UNDERSTAND, THERE IS NO

19 MODEL HERE I N THE NATI ON FOR WHAT WE' RE DO NG. | T'S NOT LI KE
20 THERE' S A CLEAR PATHWAY TO WHAT TO DO ABOUT MARTI N LUTHER

21 KING THERE IS NOT. THERE ARE MAYBE-- AND THE ATTORNEYS ARE
22 GO NG TO DRIVE A LOT OF WHAT | S LEGALLY PGOSSI BLE, NUMBER ONE.

23 NUMBER TWO, WE HAVEN T BEEN STAMPEDED BY | NTEREST FROM THE
24 PRI VATE SECTOR TO COVE | N AND HELP US AT M L. K. AND VE WANT TO
25 EXPLORE WHAT OTHER LEGAL AND/ OR QUASI - LEGAL OPTI ONS THERE ARE
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TO BRI NG BACK TO YOQU SO THAT YOQU CAN HAVE OTHER THI NGS YOQU CAN
LOOK AT OTHER THAN VWHAT WE' RE DA NG RI GHT NOW

SUP. MOLINA, CHAIR | UNDERSTAND THAT, VWHI CH IS VWHY |' M ASKI NG
THE QUESTION. | T WOULD SEEM TO ME THAT WE KNOW EXACTLY WHAT WE
NEED. NOW WHETHER ANYBCODY CAN FILL THE BILL, I'M NOT SURE,
BUT I T SEEMS TO ME THAT WE KNOW EXACTLY WHAT WE NEED. THERE' S
NO DOUBT THAT THERE COULD PROBABLY BE REFI NED ALONG THE VAY,
FROM THE STANDPO NT OF EXACTLY WHAT I T IS, BUT MY CONCERN | S,

| T LOCKS LI KE WE' VE JUST TOSSED SOMVETHI NG OQUT THERE AND THESE
FOLKS ARE GO NG TO BE | NTERVI EW NG A LOT OF PEOPLE TO SEE OR
GET A SENSE OF VWHAT IT IS WVE THI NK VVE WANT AND SEE MAYBE VWHAT
THEY COULD BRI NG US BACK. AND WHAT MY CONCERN |'S THAT WE' RE
SORT OF DEALING WTH A TI ME FRAME HERE, RI GHT? FOR EXAMPLE,
YOU HAVE A REPORT THAT'S DUE TO US I N, WHAT, TWO WEEKS? THREE
VEEKS?

C. A.O JANSSEN. ABOUT A MONTH. RI GHT. ABOUT A MONTH.

SUP. MOLINA, CHAIR IN A MONTH AND, I N THAT REPORT, THERE S
SUPPCSED TO BE HOPEFULLY A SERI ES OF RECOMVENDATI ONS I N VWH CH
| T TELLS US HOWWE W LL PROCEED FORWARD. | T WLL HAVE | SSUES
AS TO HOW VWE PROCEED FORWARD W TH DREW | T WLL HAVE | SSUES AS
TO HOW WE PROCEED FORWARD W TH THE PATI ENT BEDS AT ML. K. IT
W LL PROBABLY HAVE HOW WE SHOULD PROCEED FORWARD W TH THE
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1 FACILITY ITSELF. RI GHT? BECAUSE THAT'S ON THE TABLE AT THAT
2 TIME

4 C.A O JANSSEN. THAT'S ON THE TABLE.

6 SUP. MOLINA, CHAIR SO THERE' S A SERI ES OF RECOVMENDATI ONS
7 THAT ARE GO NG TO COVE TO US.

9 DR THOVAS GARTHWAI TE: CORRECT.

10

11 SUP. MOLINA, CHAIR ALL RIGHT. SO | JUST DON T-- | JUST DON T
12 KNOW VWHAT THE TI ME FRAME | S FOR SOMVETHI NG LI KE THI S BUT. ..

13

14 DR THOVAS GARTHWAI TE: THEIR TIME FRAME | S TO HAVE A REPORT BY
15 AUGUST 2ND SO I T'S WELL WTHI N-- WE' VE GEARED TH S TO PRODUCE
16  SOVETHI NG . .

17

18 SUP. MOLINA, CHAIR WELL, YOU DIDN' T SAY THAT BEFORE. SO, BY
19  AUGUST 2ND. . .

20

21 DR THOVAS GARTHWAI TE: RI GHT, THEY WLL PRODUCE THEI R, YQU

22 KNOW BASI C ASSESSMVENT AND REPORT TO CO NCI DE W TH OURS AND W\E
W LL COCRDI NATE THEM SO THAT THE. . .
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1 SUP. MOLINA CHAIR YOQU SEE, THAT WAS M SSI NG THAT WAS
2 MSSING TOM | DDN'T SEE TH S. I T SAYS, "MEETI NGS ARE
3 SCHEDULED FOR THI S WEEK", SO | JUST ASSUME, LIKE, THESE PEOPLE
4 HAVE BEEN H RED FOR A YEAR, THEY' RE GO NG TO GO OQUT AND WANDER
5 | N THE DARK AND COME BACK ONE DAY W TH SOVETHI NG

7 DR THOVAS GARTHWAI TE: MY M STAKE. YOU PROBABLY ASSUMED THE
8 SOCIAL TIME FRAME. THI S I S A VERY ACCELERATED TI ME FRAME.

10 SUP. MOLINA, CHAIR YES, | DID ASSUME THE USUAL Tl ME FRAME AND
11 THE USUAL PRCOCESS, YOU KNOW | T'S, LIKE, WANDER ARCUND.

12

13 SUP. KNABE: VELL, THE MOTI ON WAS VERY SPECI FI C, THOUGH, 'TIL
14  AUGUST 2ND

15

16 SUP. MOLINA, CHAIR | UNDERSTOOD BUT I'T DOESN T HAVE ANY

17 DETAI LS THAT WE UNDERSTAND HERE AS TO HOWIT'S GO NG TO

18 PROCEED FORWARD. AND THAT' S WHY |' M RAI SI NG THOSE | SSUES. ALL
19 RIGHT. | DON T HAVE ANY OTHER QUESTI ONS AND, MR HENRY, |

20 DON' T KNOWWHERE THE HECK YOUR REPORT |S. THEY GOT IT TO ME

21 BUT I'LL LOOK AT IT A LITTLE LATER |'M SURE |'LL HAVE | SSUES
22 WTH IT BUT WE ALSO HAVE ANOTHER REPCORT BECAUSE | DO HAVE
QUESTI ONS TO ASK WTH REGARD TO-- WHICH IS ITEM 66, WHICH I S
THE PHYSI CI AN MANAGEMENT PERFORMANCE EVALUATI ON AND WORKLQOAD
REPORTS, WH CH ARE BASI CALLY | SSUES THAT MR HENRY SHOULD TAKE
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1 INTEREST IN. THANK YOQU. | DON' T KNOW IS DR CHERNCF GO NG TO
2 PRESENT TH S? |I'M SORRY, DI D YOU HAVE OTHER QUESTI ONS?

4 SUP. KNABE: | JUST-- YEAH, | JUST WANTED TO FOLLOW UP W TH TOM
5 | N REGARDS TO THE AFFI LI ATI ON REPORTS. YOUR REPORT | NDI CATED,

6 OBVIQUSLY, THAT, YOU KNOW LAST WEEK, DREW WAS FI NE | N REGARDS
7 TO YOU KNOW NOT SHARI NG | NFORVATI ON W TH THE COUNTY. | GUESS
8 THE CONCERN THAT | HAVE, | MEAN, THE WHOLE WORLD S WATCHI NG

9 DO THEY TH NK THAT WE DON' T CARE? OR MAYBE YOU COULD EXPLAI'N
10 |ITTO M | JUST-- YOU KNOWN | TH NK WE WERE EXPECTI NG MORE

11 RESULTS OTHER THAN EXCUSES.

12

13 DR THOVAS GARTHWAI TE: YEAH, | TH NK WE' VE, BY AND LARGE, HAVE
14 GOITEN THE REPORTS THAT WERE DUE US FROM DREW WE THI NK THERE
15  WAS ONE THAT WAS DELAYED BY A WEEK OR SO THERE IS ONE

16  PARTI CULAR ASSESSMVENT, VWH CH WE REJECTED THE ORI G NAL REPORT
17 AND WE' VE NOT RECEI VED AN | MPROVED REPCRT. BUT WE THI NK THAT
18  THAT W LL BE EASI ER NOW W TH THE NEW DESI GNATED | NSTI TUTI ONAL
19 OFFI G AL THAT HAS JUST TAKEN OVER. WE TH NK WE CAN WORK

20 THROUGH THAT | SSUE PRETTY EASILY. SO |1 TH NK, YOU KNOW WE

21  HAVE GOTTEN MOST OF THE REPORTS, | WOULD SAY. | MEAN, BRUCE...

22

SUP. KNABE: | MEAN, | UNDERSTAND THAT, TOM BUT, | MEAN, YQU
KNOW YOU TELL US EVERYTHING S MOVI NG ALONG, IT'S GO NG TO GET
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1  BETTER AND THI NGS LI KE THAT AND THEN WE GET A REPORT SAYI NG
2 YOQU FINED THEM | MEAN, YOU KNOW SOVETHI NG S. ..

4 DR BRUCE CHERNOF: FROM MY PERSPECTI VE, SINCE |'VE BEEN

5 MONI TORI NG THE REPORTS FOR THE DEPARTMENT, WE' VE SEEN A

6 SIGNI FI CANT | MPROVEMENT. | THI NK, FRANKLY, THE Bl GCGEST

7 CHALLENGE HAS BEEN THAT THE EXECUTI VE LEADERSH P AT THE

8 SCHOCL, WH CH HAS NOW BEEN REPLACED, WAS RESI STANT TO

9 PROVI DI NG CERTAI' N KINDS OF | NFORVATI ON ON A TI MELY BASIS. WE
10 DIDN T HAVE A KIND OF DI ALOGUE THAT WAS EFFECTI VE. WE NOW HAVE
11 NEW LEADERSHI P I N PLACE IN TWO CRI TI CAL POSI TI ONS: THE PROVOST
12 PCSITION AND THE D.1.O PCSITION AND THE D.1.O PCSITION IS

13 CRITICAL WTH RESPECT TO THESE REPORTI NG REQUI REMENTS BECAUSE
14 THEY LOCK AT THE OVER-- THE DAY- TO- DAY OVERSI GHT AND

15  MONI TORI NG OF THE TRAI Nl NG PROGRAMS, HOW ACTI VE | SSUES ARE

16  BEI NG ADDRESSED, WHI CH | SSUES ARE THE MOST | MPORTANT AND W\E

17 NOW HAVE EXTREMELY GOOD NEW LEADERSHI P IN THE D.I. QO PGSI Tl ON,
18 SOVEBCDY WHO HAS A DEMONSTRATED TRACK RECORD AT TH S FACILITY
19 | DENTI FYI NG FI XI NG PROBLEMS FROM . .

20

21 SUP. MOLINA, CHAIR WHAT DCES THAT STAND FOR?

22

DR. BRUCE CHERNOF: DESI GNATED | NSTI TUTI ONAL OFFICER. I T IS THE
A CGME 'S TITLE FOR THE | NDI VI DUAL WHO | S RESPONSI BLE FOR
THE SUPERVI SI ON OF ALL THE TRAI NI NG PROGRAMS I N A FACI LI TY.
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SUP. MOLINA, CHAIR AND WHO | S THAT?

DR BRUCE CHERNOF: DR. NANCY HANNA, H-A-N-N-A. SHE LED THE
TURNAROUND OF THE DEPARTMENT OF MEDI CI NE TRAI NI NG PROGRAMS
VWHERE THEY HAD MULTI PLE CI TATI ONS TO THE PO NT WHERE THEY ARE
NOW PROGRAMS W TH COVMENDATI ON, ACCREDI TED W TH COMVENDATI ON.

SUP. MOLINA, CHAIR ALL RIGHT. WVELL, | HAVE QUESTI ONS. WE HAD
ASKED A LONG TI ME AGO THAT WE START CETTI NG | NFORVATI ON
BECAUSE WE ARE VERY CONCERNED ABQUT THE PHYSI CI ANS AND THEI R
EVALUATI ONS AND THEI R PERFORMANCE EVALUATI ONS AND THE
MANAGEMENT AND YET THE REPORT DOESN T G VE US ANY REAL | NSI GHT
OF ANY CHANGE. I T LOCKS LI KE YOU RE GO NG TO DO THE SAVE THI NG
THAT' S ALWAYS BEEN DONE. VWHAT IS | NNOVATI VE OR DI FFERENT OR
NEW I N YOUR REPORT?

DR. THOVAS GARTHWAI TE: |'LL LET BRUCE.. .

DR, BRUCE CHERNOF: | TH NK THE KEY CHANGES HERE ARE, FIRST OF

ALL, THE MOVEMENT OF PHYSI Cl AN REVI EW USI NG THE COUNTY' S

PROCESS FROM Bl ANNUAL TO ANNUAL WAS A VERY | MPORTANT STEP.

SUP. MOLINA, CHAIR W TH WHO?
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1 DR BRUCE CHERNCF: |'M SORRY, SUPERVI SOR?

3 SUP. MOLINA, CHAIR THE MOVEMENT OF PHYSI Cl ANS W TH WHO?

5 DR BRUCE CHERNCOF: THE OVERSI GHT OF THE PERFORMANCE
6 EVALUATI ONS FROM BElI NG EVERY OTHER YEAR TO YEARLY.

8 SUP. MOLINA, CHAIR THEY NEVER DI D THEM EVERY OTHER YEAR SO

9 VWHY WoOULD THEY DO THEM NOW EVERY YEAR?

10

11 DR BRUCE CHERNOF: THERE | S AN ACTI VE PROCESS THAT' S BEEN PUT
12 I N PLACE BY THE DEPARTMENT' S HUVAN RESOURCE STAFF TO MONI TOR
13 THE COVPLETE PERFORMANCE EVALUATI ONS ARE BEI NG DONE ON AN

14 ANNUAL BASIS, THAT ALL OF THE OTHER REQUI RED PAPERWORK, VHI CH
15 |'S UNIQUE TO BEI NG A PHYSI Cl AN AS OPPOSED TO OTHER KI NDS OF
16 COUNTY EMPLOYEES, THE QOUTSI DE EMPLOYMENT DOCUMENTATI ON. . .

17

18 SUP. MOLINA, CHAIR BUT WHAT IS THE DI FFERENCE? | MEAN, THEY
19 WERE DUE EVERY OTHER YEAR BEFORE AND THEY NEVER GOT' DONE, SO
20 WHAT MAKES YOU THI NK THEY' RE GO NG TO GET DONE TODAY?

21

22 DR BRUCE CHERNOF: BECAUSE THERE' S STAFF AND PROCESS | N PLACE
TO MAKE SURE THAT THAT'S. ..
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SUP. MOLINA, CHAIR SO THERE WAS NEVER STAFF TO DO EVALUATI ONS
2 BEFORE, |S THAT WHAT YOU RE TELLI NG ME?

4 DR BRUCE CHERNOF: NO, THERE WAS STAFF IN PLACE BUT | DON T
5 TH NK THE PROCESS WAS AS AGGRESSI VE OR COVPREHENSI VE AS THE
6 ONE THAT'S BEEN PUT | N PLACE.

8 SUP. MOLINA, CHAIR SO I F SOVEBODY SAYS EVALUATI ONS. SO YOUR

9 SUPERVI SOR, YOU RE I N CHARCGE OF 10 PHYSI CI ANS AND YOQU RE | N

10 CHARGE-- AND YOQU RE SUPPOSED TO DO THE PROCESS, YOU HAVE TO DO
11 THESE EVALUATI ONS EVERY OTHER YEAR, NOBODY HAS TO PAY

12 ATTENTI ON TO THAT?

13

14 DR BRUCE CHERNOF: |'M NOT SAYI NG THAT, SUPERVI SOR.

15

16 SUP. MOLINA, CHAIR |'M SORRY?

17

18 DR BRUCE CHERNOF: 1'M NOT SAYI NG THAT, SUPERVI SOR. THEY

19 SHOULD BE FOLLOWED.

20

21 SUP. MOLINA, CHAIR SO ALL RIGHT, AGAIN, THE REASON THAT IT' S
22 NOW G NG TO WORK, WHY? | MEAN, WE HAD THE RULE BEFORE. WE HAD
THE PROCESS I N PLACE BEFORE. VWHY IS I T GO NG TO WORK NOWP
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DR. BRUCE CHERNOF: W TH THE NEW E- CAPS SYSTEM AND THE OTHER
MONI TORI NG SYSTEMS, WE CAN KEEP TRACK ON AN ELECTRONI C BASI S
AS OPPOSED TO JUST LOCKI NG AT PAPER AND FI LES, WHICH | S MJCH
HARDER TO AUDI T SYSTEMATI CALLY.

SUP. MOLINA, CHAIR SO NOW YQU RE GO NG TO BE ABLE TO KEEP | T
ON A COWPUTER SO THAT PECPLE W LL KNOWWHEN | T'S NOT | N?

DR, THOVAS GARTHWAI TE: | T WLL REPORT SPECI FI CALLY TO THE
SUPERVI SORS TO TELL THEM THEI R PROGRESS. WE CAN GENERATE LI STS
FOR UPPER MANAGEMENT TO SAY WHO HAS DONE THE WORK AND WHO
HASN' T AND HOW LONG I T'' S OVERDUE.

SUP. MOLINA, CHAIR TELL ME, DR CHERNOF, IF | HAVE A DOCTOR
UNDER My SUPERVI SION AND | DON T THI NK HE'S DO NG VERY WELL,
HOW DO | HANDLE H M OR HER?

DR BRUCE CHERNOF: DEPENDS ON THE SPECI FI C | SSUE. ONE
COVPONENT. . .

SUP. MOLI NA, CHAIR ANY | SSUE. HE BEHAVES BADLY. ONE OF THE
THI NGS YOQU JUST SAI D, DR GARTHWAI TE.

DR BRUCE CHERNOF: SURE. BEHAVI OR | SSUES WOULD BE DEALT W TH
AS VE WOULD ANY OTHER PERFORMANCE | SSUE FOR ANY OTHER COUNTY
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1  EMPLOYEE. THE ONE THI NG THAT MAKES PHYSI Cl ANS A LI TTLE UNI QUE
2 AND DI FFERENT IS THE PEER REVI EW PRCCESS, THE ABI LI TY TO
3 OVER ..

5 SUP. MOLINA, CHAIR NO NO |'MTHE MANAGER. TELL ME WHAT |
6 DO

8 DR BRUCE CHERNCF: YOU WOULD GO THROUGH THE NORVAL COUNTY

9 PROCESS.

10

11 SUP. MOLINA, CHAIR VWH CH I S?

12

13 DR BRUCE CHERNOF: SUPERVI SI NG THAT PHYSI Cl AN, YOU WOULD G VE
14 DI RECT FEEDBACK TO THAT PHYSI CI AN ABOUT THE BEHAVI OR.

15

16 SUP. MOLINA, CHAIR | CAN TAKE H M ASI DE AND SAY, "YOU RE

17 BEHAVI NG BADLY, " IS THAT CORRECT?

18

19 M CHAEL HENRY: THERE' S MORE YOU CAN DO THAN THAT. | MEAN, YQU
20 CAN-- CERTAINLY, THAT'S PART OF I T I'S COUNSELI NG BUT YOQU ALSO
21 HAVE THE ABILITY TO TAKE ACTI ONS AGAI NST THE | NDI VI DUAL.

22

23 SUP. MOLINA, CHAIR OH £ YOU CAN TAKE ACTI ON?
24

25 SPEAKER: SURE, YQOU CAN.
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2 SUP. MOLINA, CHAIR ALL RIGHT. SO LET'S SAY THAT | FI ND
3 SOMVEBODY CHEATI NG ON A TI MECARD. VWHAT CAN | DO?

5 DR BRUCE CHERNCF: YOU CAN-- THERE' S A WHOLE RANCGE OF ACTI ONS
6 THAT RANGE FROM ..

8 SUP. MOLINA, CHAIR |'M THE SUPERVI SOR.

10 DR BRUCE CHERNOF: YOU CAN PUT SOVEBODY OUT ON LEAVE.

11

12 SUP. MOLINA, CHAIR YOU CANNOT. THAT IS NOT TRUE.

13

14 DR BRUCE CHERNOF: ONCE THE | NVESTI GATI ON | S DONE.

15

16 SUP. MOLINA, CHAIR AH, THE I NVESTI GATI ON. LET'S TALK ABOUT
17 THAT. HOW LONG DCES THE | NVESTI GATI ON-- HOW DO | GET THE
18 | NVESTI GATI ON? | CAN | NVESTI GATE?

19

20 DR BRUCE CHERNOF: AS A MANAGER, YOU WOULD BE EXPECTED TO
21  START THE | NVESTI GATI ON BUT YOU WOULD WORK W TH THE HUMAN
22 RESOURCE STAFF IN THE FACILITY TO COWLETE | T AND WTH THE
DEPARTMENT OF HUVAN RESOURCES AS NECESSARY. . .
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SUP. MOLINA, CHAIR YOU KNOW THAT' S NOT' TRUE, DR CHERNOF.
2 | T"S NOT TRUE. | TRACED YOUR TI MECARD FRAUD | NVESTI GATI ONS.

3 THOSE WERE REPORTED AND THE MANAG NG SUPERVI SI NG DOCTOR HAD NO
4 ABILITY TO KNON BECAUSE, UNDER AN | NVESTI GATI ON, THEY ARE NOT
5 PERM TTED TO KNOW WHAT IS GO NG ON I N ANY KIND OF VI OLATI ON OF
6 THAT TYPE. DI D YOU KNOW THAT, MR HENRY?

8 MCHAEL J. HENRY: UNTIL IT"'S COWLETED AND. . .

10 SUP. MOLINA, CHAIR AND UNTIL I'T'S COVWLETED. AND THE DAY IT' S
11 COVWPLETED, THE SUPERVI SOR DCESN T HAVE TO KNOW YQU DON T- -
12 THERE'S NOTHI NG I N YOUR RULES. ..

13

14 MCHAEL J. HENRY: YOU DON' T HAVE TO TELL THEM THAT'S RI GHT.
15

16 SUP. MOLINA, CHAIR NO |IT S NOTI' TRUE.

17

18 MCHAEL J. HENRY: NO | SAID, IT IS TRUE, YOU DON T HAVE TO
19 DI SCLCSE.

20

21 SUP. MOLINA, CHAIR SO THEY DON' T KNOW SO HERE IT IS,

22 SOVEBODY I'S LYING ON THEIR TI MECARD, |'M THEI R SUPERVI SOR, |

23 HAVE TO SEND I'T TO | NVESTI GATI ONS. COULD TAKE TWO WEEKS TO 2-
24 1/2 YEARS. DID YOU KNON TH' S, DR CHERNOF?

25
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1 DR BRUCE CHERNOF: THI S LEVEL OF DETAI L HAVI NG BEEN HERE SI X
2 MONTHS. ..

4 SUP. MOLINA, CHAIR OH, |'VE BEEN INVOLVED IN THI' S LEVEL OF

5 DETAIL. SIR, THE REASON |'M ASKING | S WE ASKED FOR THI S LEVEL
6 OF DETAIL IN TH' S REPORT. MAKI NG PRONOUNCEMENTS OF WHAT IS, IS
7 NOT SUFFI CI ENT. YOU REALLY HAVE TO GET | NVOLVED | NTO THE

8 DETAIL OF THESE | SSUES. REALLY HAVE TO GET I NVOLVED. I N THE

9 TIMECARD FRAUD | SSUES, THAT'S WHAT HAPPENED. YOU HAD A GOCD

10  SUPERVI SOR WHO SAI D, "I KNOW THESE GQUYS ARE CHEATI NG' BUT HE' S
11 NOT ALLOWED TO DO ANYTHI NG, NOT ONE THI NG DR GARTHWAI TE. HE
12 CAN' T EVEN LOOK AT THEM HE CAN T EVEN SAY TO THEM " NEXT TI ME
13 |'D LIKE YOU TO SHONW UP ON THE DAY YOQU RE SUPPOSED TO BE

14 HERE." HE CANNOT DO THAT. IT'S AGAINST THE RULES. HE HAS TO

15 CALL UP SOVEBODY I N AUDI TI NG AND ASK FOR AN | NVESTI GATION. I T
16 GOES TO AUDI TING THEY PUT I T ON WHATEVER STACK THEY HAVE OF
17 THINGS TO DO AND I'T GETS | NVESTI GATED. TWO WEEKS, S| X MONTHS,
18 TWO YEARS. | T GETS DONE. I N THE MEANTI ME, THI S DOCTOR | S

19  WORKI NG THERE UNDER THE SUPERVI SION OF THIS OTHER AND HE | S

20 NEVER TOLD THAT THE I NVESTI GATION | S GO NG TO BE COVPLETED I N
21 TWO VEEEKS, SI X MONTHS OR TWO YEARS. NO RESOLUTI ON. THE GUY

22 KEEPS CHEATI NG, HE KEEPS CHEATI NG HE KEEPS CHEATI NG AND THE
MANAGER DOESN' T KNOW THAT'S OUR RULES. NOW HOW CAN THAT BE- -
HOW CAN YOU MANAGE SOVEONE THAT WAY? HOW COULD YOU NMANAGE
SOMEBODY THAT WAY?
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2 DR BRUCE CHERNCF: GENERALLY, THE SUPERVI SOR WOULD BE THE

3 I NDIVIDUAL SIGNI NG OFF ON THE TI MECARD, SO IT WOULD BE VERY
4 HARD FOR THEM TO NOT' BE AWARE AND OFTENTI MES THE TI MECARD

5 PROBLEMS ARE | DENTI FI ED BY THE SUPERVI SOR. . .

7 SUP. MOLINA, CHAIR |'MTELLING YOU, HE' S SIGNING OFF ON A

8 TIMECARD. THE GQUY WROTE ElI GHT HOURS AND HE KNOWAS THAT | T

9 WASN T EI GHT HOURS. HE CAN T DO ANYTHI NG ABQUT IT. HE HAS TO
10 SIGN THE TI MECARD. RI GHT, MR HENRY?

11

12 M CHAEL J. HENRY: HE' S GOT TO BE | NVESTI GATED. UNTIL THE

13 | NVESTI GATI ON | S COVPLETED. . .

14

15  SUP. MOLINA, CHAIR DO YOU UNDERSTAND THE ClI RCLE |' M TAKI NG

16 YOU AROUND? YOU RE MANAG NG THI S GUY, YOU HAVE TO SIGN HI S

17 TIMECARD, HE'S BROUGHT IT TO YOQU, YOU KNOWIT"S NOT' VALID, YQU
18 CAN T DO ANYTHI NG ABQUT |I'T OTHER THAN TO SEND I'T TO

19 I NVESTI GATIONS. | REALLY THHNK I T'S WORTH YOUR VWH LE TO MAYBE
20 GET INTO THE DETAILS. THE REASON IS, IS THAT' S WHERE WE' RE

21 LOSING THE REAL SENSE OF | T. JUST TELLI NG SOVEBCDY SHOULD DO
22 PERFORMANCE EVALUATI ONS EVERY YEAR, W TH ALL DUE RESPECT, IT' S
NOT' GO NG TO GET US TO GOAL, SIR
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1 DR THOVAS GARTHWAI TE: | BELI EVE SOME OF THE | SSUES YOU RE
2 BRING NG UP, VHHCH | AGREE WTH AND THAT THEY' RE REAL

3 PROBLEM5, WE' LL BE MORE THAN HAPPY TO TRY TO WORK WTH H R TO
4 CHANGE SOMVE OF THOSE. | DON T BELI EVE THEY' RE ALL DEPARTMENTAL
5 | SSUES BUT | TH NK THAT WE' D LOVE TO CHANGE. . .

7 SUP. MOLINA, CHAIR YEAH, BUT DR GARTHWAI TE, YOU KNOW | JUST
8 PAONTED IT QUT TO YOU AND WVE DID THI'S MOTI ON I N DECEMBER OF

9 LAST YEAR OKAY? AND YOU RE G VING ME A REPORT, AND THE REPCRT
10 DCESN T EVEN CONTAIN THI'S. | WVENT OUT AND HAD ONE MEETI NG W TH
11 DR | SH KAWA. VERY DECENT GUJY. AND FOUND OQUT THAT THERE' S

12 TH S-- THERE'S TH S PROCESS THAT GOES ON FOREVER AND EVER. HE

13 DCESN T EVEN KNOW AND CAN' T KNOW BY OUR OMN RULES. SO HOW

14 CAN HE EVALUATE THI S DOCTOR WHEN HE HAS TO GO THROUGH THI S

15 PROCESS AND THEN THERE' S ALL THESE OTHER KI NDS OF THI NGS? NOW
16 | WANT TO BE FAIR TO FOLKS BUT THI NK ABQUT IT. SO YOQU VE G VEN
17 ME A REPORT ABOUT TELLI NG ME NOW THEY' RE ALL GO NG TO DO THESE
18 THINGS. |'M SUPPCSED TO BELIEVE I'T. WHEN WLL YOUR NEXT REPORT
19 BE QUT?

20

21 DR BRUCE CHERNOF: WE CAN SET THEM UP QUARTERLY, |F YOQU D

22 LI KE.

23

24 SUP. MOLINA, CHAIR WELL, YOU KNOW REPORTING IS REPORTI NG |
25  GET A LOT OF | NFORVATI ON THAT DON' T MEAN ANYTHI NG DR
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CHERNOF, 1'M TRYI NG TO PO NT QUT SOMETHI NG THAT | REALLY THI NK
YOU HAVE TO GO BACK TO THE DRAW NG BOARD. W TH ALL DUE RESPECT
TO THI S REPORT, YOU TELL ME WHAT | ALREADY KNOW WE ALREADY
KNOW ABOUT PEER REVI EW WE ALREADY KNOW ABOUT PERFORMANCE
EVALUATIONS. | THI NK YOU NEED TO GET | NTO THE DETAI LS OF
MANAG NG PHYSI CI ANS. |' M REALLY CONCERNED ABOUT THAT AND THAT
'S THAT YOU NEED TO EMPONER PEOPLE. NOW | F THAT MEANS

CHANG NG RULES, PLEASE WRI TE US A REPORT. TH S BOARD WOULD
LOVE TO CHANCE THE RULES I F IT'S GO NG TO BRI NG ABOUT GREATER
ACCOUNTABI LI TY BUT TRYI NG TO TELL ME THAT NOW | NSTEAD OF
EVERY TWO YEARS THEY' RE GO NG TO DO | T EVERY YEAR, THEY DIDN T
DO I T FOR THE LAST 20 YEARS EVERY TWO YEARS. | MEAN, WHAT AM I
SUPPCSED TO BELI EVE I N THE SYSTEM TODAY THAT TELLS ME THAT

I T"S GO NG TO CHANGE? BUT IT'S MORE ABOUT MANAG NG THE

PHYSI CI ANS, | T'S ABOUT ACCOUNTABI LI TY AND I DON T KNOW HOW
ELSE | ' M SUPPOSED TO KNOW THE ONLY REASON | KNOWWHAT | DI D
KNOW | S BECAUSE | WENT OVER AND TALKED TO DR. | SH KAWA

DI RECTLY.

DR THOVAS GARTHWAI TE: SUPERVI SOR, |'D JUST THAT, I N THE JUNE
OF 2002 REPORT THAT WE PUT FORWARD TO THI S BOARD THAT HAD THE
SCENARI OS THAT YOU ALL REMEMBER BECAUSE OF THE BUDCE | SSUE,
THERE WAS A CLEAR RECOMMENDATI ON FROM THE DEPARTMENT, FROM ME
SPECI FI CALLY THAT WE NEEDED A NEW HUVAN RESOURCES SYSTEM
ESPECI ALLY FOR PHYSI Cl ANS AND OTHER PROFESSI ONALS. AND |
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1 WORKED FOR A COUPLE YEARS W TH THE GENTLEMAN TO My LEFT, MR
2 HENRY, AT WHICH PONT H S ADVICE TO ME WAS HE TOLD ME THAT
3 THERE DI D NOT' SEEM TO BE ANY WAY, SHORT OF AMENDI NG Cl VI L

4 SERVI CE CODE, VWH CH TOOK TWO- THI RDS OF THE ELECTORATE TO

5 APPROVE, AND...

7 SUP. MOLINA, CHAIR THAT IS NOT TRUE. MR HENRY, MR HENRY--
8 NO NO DR GARTHWAITE, JUST A M NUTE, LET M. ..

10 DR THOVAS GARTHWAI TE: JUST TELLI NG YOU WHAT HAPPENED.

11

12 SUP. MOLINA, CHAIR ...JUST TELL YOU TH S. WE HAVE BEEN

13 WAI TING FOR ANY OF YOU TO BRING TO US SOVE REAL CHANGES. THERE
14 |'S NO REASON. . .

15

16 DR THOVAS GARTHWAI TE: VELL, WE' D BE HAPPY TO DO THAT.

17

18 SUP. MOLINA, CHAIR WAIT, WAIT. THERE IS NO REASON FOR A

19 TI MECARD FRAUD | NVESTI GATI ON TO TAKE TWO YEARS. THAT'S NUMBER
20 ONE. ALL RIGHT? A TI MECARD FRAUD | NVEST. . .

21

22 DR THOVAS GARTHWAI TE: WHAT | PUT FORWARD WAS NOT JUST A

TI MECARD FRAUD | SSUE.
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1 SUP. MOLINA, CHAIR NO, BUT THHS IS ONE OF THE BI G | SSUES,
2  VWHEN DOCTORS ARE NOT WORKI NG WHEN THEY' RE SUPPOSED TO BE
3 WORKING | MEAN, WHEN A NURSE |S SLEEPI NG ON THE JOB AND GETS
4 TO GO HOVE WTH PAY FOR A YEAR BECAUSE | NVESTI GATI ONS ARE

5 TAKI NG TOO LONG | NVESTI GATI ONS SHOULD BE TURNED AROUND I N A

6 SHORT PERIOD OF TIME. IT EITHER IS ORIT ISNT. TH S GOES ON
7 I N THE SHERI FF' S DEPARTMENT, | T GOES ON I N PROBATI ON, WHERE

8 | NVESTI GATI ONS ARE TAKI NG MJCH TOO LONG THE PO NT IS, DON T

9 TELL ME THAT WE CANNOT CHANGE CERTAIN RULES. THERE IS NO

10 REASON. IF | AM A SUPERVI SOR AND | ASK SOMEONE TO BE

11 I NVESTI GATED, IF I AMIN CHARCGE OF THEI R PERFORMANCE, WHY |

12 CANNOT BE I NFORVED. THERE IS NOTH NG IN Cl VIL SERVI CE THAT

13 SAYS | CANNOT BE I NFORMED, MR HENRY, NOT ONE DAWN RULE. BUT
14 YOU QUYS MAKE THEM UP ALONG THE WAY. HE SHOULD HAVE BEEN

15 | NFORMED. BUT WE HAVE A PROCESS THAT SAYS THAT HE CAN T BE

16 | NFORMED. THAT' S NOT' SMART. THAT'S WHAT |' M TALKI NG ABQUT. YQU
17 ALMOST NEED TO GO THROUGH THE DETAI LS OF THESE | SSUES | N ORDER
18 TO SORT QUT WHAT THE PROBLEMS ARE AND NOT JUST REGURG TATE

19 WHAT WE ALREADY KNOW | DON T MEAN TO BE DI SRESPECTFUL W TH

20 YOQU, DR CHERNCF, | KNOW YQU JUST STARTED BUT TH S | S THE

21 LEVEL OF DETAIL THAT YOU NEED TO GET INVOLVED IN | F WE' RE

22 GO NG TO HAVE ACCOUNTABI LI TY AND I' M NOT JUST TALKI NG ABOUT
ML.K | MEAN, WE' VE HAD Tl MECARD PROBLEMS AT L. A COUNTY

US C | DON T KNOWABQUT THE OTHER FACI LI TI ES. AND, BELI EVE
ME, |I'MJUST AS SERI QUS ABQUT TI MECARD FRAUD AT L. A COUNTY
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1 USC AS| AM ANYWHERE. VWE DON T WANT ANY DOCTOR CHEATI NG ON
2 THEIR TI MECARD ON OQUR COUNTY TI ME. AND SO CONSEQUENTLY,

3 PERFORVANCE EVALUATIONS |'S NOT GO NG TO GET TO THE HEART OF

4 THAT. | WANT SUPERVI SORS THAT CAN SUPERVI SE THEM AND YOU HAVE
5 TO EMPONER ME AS A SUPERVI SOR. BUT | F YOU TAKE AVAY MY PONERS
6 AND TELL ME THAT-- JUST G VE ME RULES LI KE YOU WLL NOW DO AN
7 EVALUATI ON EVERY YEAR, THAT DOESN T CHANGE, | T DCESN T EVMPONER
8 ME TO REALLY MANAGE THI S I NDI VI DUAL. BUT WHEN YOU HAVE RULES

9 LIKE THE ONE THAT | JUST PO NTED OQUT TO YOU. AND THIS IS A

10 PROCESSES THAT REALLY YOU SHOULD EXPLORE THOSE PROTOCCLS

11 WTH N THE DEPARTMENT. | DON T KNOWIF I'T WORKS THE SAMVE WAY
12 AT EVERY HOSPI TAL BUT | DO KNOW THAT, AT ML.K., | ASKED THESE
13 QUESTI ONS AND THOSE WERE THE ANSVERS. | TH NK YOU SHOULD ASK
14 THE SAME QUESTI ONS. ANYONE ELSE? THANK YOU VERY MJUCH.

15

16 SUP. BURKE: ON ITEM- IS THIS ON | TEM ..

17

18 SUP. MOLINA, CHAIR 66.

19

20 SUP. BURKE: 66. | DI D NOT GET AN OPPORTUNI TY ON THE OTHER

21 ISSUE BUT | WANT TO BE VERY CLEAR. | SUBM TTED, I N VWRI TI NG MY
22 QUESTI ON AND THEY PARTI CULARLY DEALT W TH HUVPHREY AND SOVE OF
THE | SSUES THERE, SO | ASSUME THAT |'LL CGET A RESPONSE BACK.
AND |'" VE SUBM TTED ALL OF MY QUESTI ONS I N WRI TI NG BECAUSE |
PREFER TO GET A WRI TTEN RESPONSE BACK AND |' D LI KE TO KNOW -
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1 GET AN UPDATE ON IT. | DON T NECESSARI LY FEEL | T'S NECESSARY
2 FOR ME TO GO THROUGH ALL OF TH S HERE.

4 DR THOVAS GARTHWAI TE: THANK YOU. BE HAPPY TO PROVIDE IT IN
5 WRITI NG

7 SUP. MOLINA, CHAIR | GET BETTER ANSWERS, |'LL ASK THEM I N

8 WRITING TOO DO YOU THI NK I'"LL GET BETTER ANSVERS | F | ASK
9 THEMIN VWRITING? |'LL TRY...

10

11 DR THOVAS GARTHWAI TE: DEPENDS ON THE QUESTI ON, | GUESS.

12

13 SUP. MOLINA, CHAIR ...I'LL TRY YQU.

14

15 SUP. BURKE: VELL, ONE THING IS, IF THEY DON' T-- IF YOU-- IF
16 YOU RE UNSATI SFI ED, YOU SEND THEM BACK AGAI N. | KNOW THAT WE
17 HAVE-- WE' RE RESUBM TTI NG A COUPLE OF THOSE | SSUES AND W\E

18 EXPECT TO GET A RESPONSE. IN THI' S AREA, | KNOW THAT WE' VE ALSO
19 SUBM TTED QUESTI ONS AS A RESULT OF | SSUES WE' VE RECEI VED- -

20 | SSUES RAI SED BY OTHER EMPLOYEES AT HOSPI TALS. AND SOVETI MES
21 WE GOI' RESPONSES, SOVETI MES WE DI D NOT' GET THEM BUT THESE
22 DEALT W TH PERSONNEL | SSUES AND PARTI CULARLY PECPLE ORDERI NG

23 SOVETHI NG THAT THE HOSPI TAL COULDN T USE. YOU KNOW VWH CH ONE
24 |'"MREFERRING TO SO, YOU KNOW | TH NK THAT SUBM TTI NG OF
25  QUESTIONS I N WRI TI NG DOES NOT HURT BUT WHAT AMAZES ME | S THAT,
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1 I N LOOKI NG BACK, | KNOW THERE ARE MANY DOCTORS WHO HAVE BEEN
2 TERM NATED FROM KI NG OVER THE YEARS THAT | RECALL AND | QGUESS
3 | DON'T KNOW HOW THE MECHANI SM WORKED BUT THEY WERE

4  TERM NATED.

6 SUP. ANTONOVI CH: OBVI QUSLY NOT ENOUGH.

8 SUP. BURKE: WELL, OBVIOQUSLY NOT ENOUGH BUT THE FACT REMAINS IS
9 THEY WERE TERM NATED. NOW OF COURSE, SOME OF THEM VEENT OVER
10 TO ST. FRANCI S AND-- MOST OF THEM DID OR THEY' RE OVER | S THERE
11 NOW BUT-- AND-- BECAUSE THE PROBLEM RELATED TO THEI R WORKI NG
12 AT ST. FRANCIS. SO | KNOW THAT THEY' RE-- AND | COULD SIT DOMN
13 HERE AND G VE YOU NAMES OF PECPLE AND YOU-- | THI NK YOU KNOW
14 WHO | MEAN.
15
16 SUP. KNABE: YOU RE TALKI NG ABOUT THE MOST RECENT.
17
18  SUP. BURKE: NO, NO TWO YEARS AGO, THREE YEARS AGO. | CAN GO
19 THROUGH ONE PERSON AFTER ANOTHER WHO WAS TERM NATED FROM KI NG
20 AND WHO HAVE GONE OVER TO ST. FRANCI S BECAUSE THAT' S WHERE
21  MOST OF THEM HAVE-- THEY' RE ON THE STAFF THERE AND
22 PARTI CULARLY I N OB/ GYN, WE WERE PROVI DI NG PRENATAL BUT THOSE
DOCTORS REFERRED THOSE PATI ENTS OVER TO ST. FRANCI S FOR
DELI VERY. NOW | DON T KNOW VWHETHER THAT'S GO NG ON NOW BUT
| TS BEEN GO NG ON FOR THE LAST FI VE YEARS. AND THEY' RE ON THE
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1 STAFF THERE AND THEY' RE DELI VERED THERE, AND THAT' S ONE REASON
2 HOW ST. FRANCI S GOT ADDI TI ONAL DELI VERI ES. SO-- AND, | N SOVE
3 I NSTANCES, THESE PEOPLE WERE TERM NATED. MOST OF THEM THEY

4 WERE NOT TERM NATED, IT'S TRUE BUT SOVE OF THEM V\ERE

5 TERM NATED AND SO THEY JUST WVENT THERE PERMANENTLY. CENTI NELA,
6 THE PERSON WHO WAS TERM NATED AND THAT WAS LAST YEAR, WVENT

7 OVER TO CENTI NELA, WHERE THEY WERE ON THE STAFF, AND THAT

8 PERSON IS WORKI NG AT CENTI NELA AND THEY WERE TERM NATED. SO, |
9 MEAN, | CAN G VE YOU THE NAMES OF THESE PECPLE SO THAT YOQU CAN
10 CHECK THEM QUT. THERE WERE TERM NATI ONS THAT TOOK PLACE | F

11 THEY WANT TO TERM NATE THEM AND | DON T KNOW HOW THE

12 SUPERVI SOR GOT' NOTI CE OR WHO- - BUT EVERYBODY | N THE HOSPI TAL
13 KNEW AND THE | NFORVATI ON GOT' QUT TO EVERYONE. SO |' D BE VERY
14 | NTERESTED TO FI ND HON THI S | SSUE RESOLVES | N TERMS OF

15 CHANG NG OUR RULES OR WHATEVER, I N TERMS OF GETTI NG

16 | NFORMATI ON ABOUT TERM NATI ONS.

17

18 SUP. ANTONOVI CH: | HAVE A QUESTI ON.

19

20 SUP. MOLINA, CHAI R SUPERVI SOR ANTONOVI CH.

21

22 SUP. ANTONOVI CH: | GUESS THI S REPEATS A LI TTLE FROM LAST WEEK
BUT, WHEN A PERSON | S TERM NATED, DO WE THEN MAKE THAT

NOTATI ON SO A FUTURE EVMPLOYER, WHEN THEY WRI TE TO THE COUNTY,
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1 WE WLL TELL THEM THEY WERE TERM NATED BECAUSE OF
2 | NCOWPETENCE? DO WE DO THAT EVERY Tl ME? MR HENRY?

4 DR THOVAS GARTHWAI TE: | THI NK. ..

6 MCHAEL J. HENRY: | DON T TH NK THAT WE DO

8 SUP. ANTONOVICH: | CAN T HEAR YOU.

10 MCHAEL J. HENRY: |'M SORRY. | DON T TH NK THAT WE DO WE MAKE
11 A NOTATION IN THE FI LE OF WHAT THE PROCESS WAS AND VWHAT WAS

12 THE FINAL RESULTS, BE I T SUSPENSI ON, DI SCHARGE, OR WHAT HAVE
13 YOU. BUT | DON T BELI EVE THAT YOU CAN-- THERE IS NEW LAW THAT
14 YOU HAVE TO BE VERY CAREFUL OF WHAT YOU SAY TO ANOTHER

15 EMPLOYER

16

17 SUP. ANTONOVI CH. SO VE THI NK THAT' S AN PROBLEM AND WE' RE GO NG
18 TO HAVE AN EXECUTI VE SESSI ONS W TH COUNTY COUNSEL ON THI S

19 PO NT AND, | MEAN, THAT'S A PART OF THE LAW OR AN

20 | NTERPRETATI ON OF THE LAW THAT HAS TO BE CHANGED SO THAT A

21  PERSPECTI VE EMPLOYER UNDERSTANDS THE ENTI RE BACKGROUND OF THAT
22 EMPLOYEE THAT THEY' RE H RI NG AND THAT' S A BI G LOOPHOLE THAT
HAS TO BE CORRECTED.
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1 SUP. MOLINA CHAIR OKAY. WE HAVE, FOR PUBLI C COMVENT UNDER
2 THISITEM S-1 AND 66, WE' RE GO NG TO TAKE TOGETHER, DR

3 GENEVI EVE CLAVREUL AND MR PETER BAXTER. MR ROBI NSON, YOQU DI D
4 FILL OQUT YOUR TI MECARD I N ENOUGH TI ME. YOU CAN SPEAK UNDER

5 PUBLI C COMWENT. TI MECARD! NAME CARD. [ LI GHT LAUGHTER ]

7 DR CENEVI EVE CLAVREUL: GOCD AFTERNOCON, BOARD OF SUPERVI SORS.

8 DR CENEVI EVE CLAVREUL. YOU KNOW AS USUAL, YOU KNOW YQOU ASK
9 MANY OF THE GOOD QUESTI ONS. | JUST WONDER WHAT WE' RE GO NG TO
10 GO WTH THAT. I T'S OBVI QUS THAT MANAGEMENT SYSTEMS ARE NOT I N
11 PLACE. AND THE QUESTI ONS YOU ARE ASKI NG ARE VERY GOCD

12 QUESTI ONS. AND THOSE THI NGS ARE VERY EASY TO CORRECT. ALL IT
13 TAKES IS EFFI Cl ENT LEADERSHI P. AN | MPLEMENTATI ON OF MANAGEMENT
14 SYSTEM TO MAKE SURE, YOU KNOW BEHAVI OR OR CURE. LI KE AN

15 EXAMPLE, |F YOU ASK FOR EVERY YEARLY EVALUATI ON, WHAT SYSTEM
16 |S IN PLACE TO MAKE SURE THAT HAPPENS? AND I F | T DOESN T

17 HAPPEN, WHAT'S GO NG TO BE DONE? AND I'T DON' T TAKE, YOU KNOW
18 A GENIUS TO DO THAT. I T JUST TAKE SOMEBODY COMM TTED TO DO THE
19 RIGHT THING | AM VERY CONCERNED AGAI N ABOUT THE NAVI GANT

20 REPORT. AND TO THE S-1, WE REALLY DI D NOT GET A REPORT ON KI NG
21 DREW WE GOT' A REPORT ON DREW AND NOTHI NG WAS MENTI ONED ABOUT
22 THE C.MS. I NSPECTI ON AND REPORT AND WHAT CORRECTI ONS OR
BEHAVI ORS WERE | MPLEMENTED TO DEAL W TH THOSE | SSUES. AND, OF
COURSE, M SS KAE ROBERTSON |'S TOO BUSY BEI NG QUT OF TOMN, LIKE
SHE USUALLY DCES ON EVERY WEEKEND. AND | THI NK, TALKI NG ABOUT
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1 TIMECARD, | THINK IT'S EXTREMELY | MPORTANT, AT TH S STAGE OF
2 THE GAME, THAT WE KNOW HOW MANY EMPLOYEES FROM NAVI GANT ARE
3 ACTUALLY WORKI NG AT KI NG DREW AND THE HOURS THEY ARE WORKI NG

4 AT KING DREW | MEAN, TH S HAS NOT COVE-- AND | KNOW A COUPLE
5 OF YOU HAVE ASKED FOR THAT BUT WE HAVE NOT SEEN THAT. AND I T

6 |S OBVIOUS, FROM THE LACK OF CORRECTI ON, WH CH HAVE HAPPENED

7 I N THE LAST SEVEN MONTHS, THE TEAM OF NAVI GANT IS NOT DA NG

8 THEIR JOB, NOT COUNTING THE ONE FROM D. H. S. AND, YOU KNOW WE
9 ARE PAYI NG A VERY LARGE AMOUNT OF MONEY. AND FOR US TO EVEN

10 HEAR TODAY THAT WE ARE PUTTI NG ANOTHER $175, 000 TO GET ANOTHER
11 CONSULTANT TO TRY TO MAKE UP OUR M ND ON WHI CH GROUP | S GO NG
12 TO COVE TO TAKE OVER THE HOSPI TAL 1S LUDI CROUS. THE COUNTY OF
13 TH'S SIZE, WTH THE NUMBER OF PEOPLE YOU DO HAVE | N THE

14 24, 000- PLUS PECPLE WORKI NG FOR THE DEPARTMENT OF D.H. S., YOU
15  SHOULD HAVE EXPERTS HERE ENOUGH TO DO THAT JOB. AND WHY ARE WE
16 SELECTI NG THAT FIRM I N PARTI CULAR? AGAIN, WAS IT AN R F. P. ?

17 THE RECOMMENDATI ON FROM CALI FORNI A-- | MEAN, CATHOLI C HEALTH
18 WEST, CEDARS-SI NAI AND Cl TRUS VALLEY WOULD NOT' BE MY FAVORI TE
19 RECOVMENDATI ON BECAUSE THOSE THREE HOSPI TALS HAVE MAJOR

20 PROBLEMS W TH NURSI NG | SSUES AND ARE NOT VERY DO NG WELL W TH
21 THE RELATIONSH P WTH THE UNI ON, ET CETERA, SO THEI R

22  RECOMVENDATI ON W LL BE VERY DUBI QUS TO ME. THANK YOU.

SUP. MOLINA, CHAIR MR BAXTER?
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1 PETER BAXTER MADAM CHAI R, MEMBERS OF YOUR HONCRABLE BOARD,
2 MR JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
3 | LIVEIN LGS ANGELES. I T IS RESPECTFULLY SUBM TTED THAT THI S
4  AGENDA | TEM PROVI DES FOR A REPORT ON THE STATUS OF REFORM AT

5 KING DREW MEDI CAL CENTER. THERE IS A COVPARI SON TO BE DRAWN

6 BETWEEN THE LEVEL OF PUBLI C DI SCUSSI ON OVER THE KI NG DREW

7 MEDI CAL CENTER AND THE FI RE DEPARTMENT OF THE COUNTY OF LGOS

8 ANCELES. THE DI FFERENCE BETWEEN THESE TWO PUBLI C RESOURCES | N
9 TERMS OF PUBLI C SCRUTINY IS LITTLE SHORT OF AMAZI NG THE KI NG
10 DREW DI SCUSSI ON HAS ATTRACTED AND HAS-- AND THI S DI SCUSSI ON

11 CONTI NUES TO ATTRACT THE MOST CAREFUL STUDY BY THE BOARD OF

12 SUPERVI SORS, THE HEALTH DEPARTMENT, NAVI GANT, AND THE NEWS

13 MEDI A, PARTI CULARLY "THE LOS ANCELES TI MES'. | N COVPARI SON,

14 THERE APPEARS TO BE NO ONGO NG STUDY OF THE OPERATI ONS OF THE
15 FI RE DEPARTMENT, EVEN THOUGH THE DI SASTER OF 9/11 WAS, AS IT
16 REMAINS, A PUBLIC SPECTACLE OF FI REFI GHTI NG BEI NG REVEALED AS
17 A VOCATI ON | N SHAMBLES. THE WHOLE UNDERTAKI NG, THAT IS, THE

18 RESPONSE OF THE NEW YORK FI RE DEPARTMENT TO THAT EVENT, WAS A
19 TOTAL FAILURE. HERE I N LOS ANCELES, WE FACE ANOTHER FI RE

20 SEASON WHEN WE MAY EXPECT TO SUFFER THE LCSS OF LI FE AND

21 PROPERTY FROM FI RE ON A SCALE UNKNOWN | N ANY OTHER PART OF THE
22 WORLD. NOTHI NG I N MEDI CI NE COVPARES W TH THE DEVASTATI ON OF

9/ 11 I N MANHATTAN. AND YET THE STUDY OF KI NG DREW | S CONDUCTED
PUBLI CLY I N EXCRUCI ATI NG DETAI L WH LE THE OPERATION I N
MANHATTAN ON 9/11 IS SH ELDED BY WHAT APPEARS TO BE A
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1  MYSTERI QUS TABOO. AND, RECENTLY, THE LAST TWO WEEKS, WE HAD A
2 FIRE IN LONG BEACH AND THIS FIRE WAS I N A TWO- STORY BUI LDI NG
3 EVERYTHI NG WAS LOST. THEY HAD 50 FI REFI GHTERS THERE AND THEY
4 HAD ALL THE WATER THAT THEY COULD HAVE AND WHAT WAS NOT

5 DESTROYED BY FI RE WAS DESTROYED BY FLOODI NG THERE' S JUST NO
6 VWAY YOU CAN GET ANY SENSE OQUT OF FIGHTING FIRE WTH A SYSTEM
7 THAT KILLS PECPLE, AS IT DD WTH NEARLY 3, 000 PEOPLE IN

8  MANHATTAN AND, ALTHOUGH THERE WERE NO LI VES LOST | N LONG BEACH
9 TWO WEEKS AGO, NEVERTHELESS, THE RESULT WAS TOTAL FAI LURE, ALL
10 OF WH CH | S RESPECTFULLY SUBM TTED AND | THANK YOU, MADAM

11 CHAIR

12

13 SUP. MOLINA, CHAIR THANK YOU SO MUCH. OKAY. WE W LL RECEI VE
14 AND FI LE THOSE TWO REPORTS. ALL RIGHT. ANYTHI NG ELSE? | F NOT,
15 WE HAVE PUBLI C COMMENT. ALL RI GHT. DEBORAH BERLI N, ERNEST

16 SM TH, GRACI E GRAY AND MR ROBI NSON.

17

18 DEBORAH BERLIN: THANK YOU FOR THE OPPORTUNI TY TO SPEAK BEFORE
19 TH' S BOARD TODAY. MY NAME IS DEBORAH BERLIN. | AM A 36- YEAR

20 EMPLOYEE OF THE COUNTY OF LOS ANGELES, THE LAST 17 YEARS AT

21 THE L.A.C./U. S.C. MEDI CAL CENTER |'M CURRENTLY AN | NFORVATI ON
22 SYSTEMS MANAGER W TH A BASE SALARY OF APPROXI MATELY $100, 000.

| AM HERE TODAY WTH A MATTER THAT SHOULD CAUSE YQU

DI SCOWORT. A LOT HAS BEEN SAID THI S PAST YEAR ABQUT THE SAD
EVENTS AT THE M L. K KI NG DREW MEDI CAL CENTER. HOW LONG DI D
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THOSE PROBLEMS GO ON TO HAVE REACHED THE MAGNI TUDE THAT WE' VE
ALL READ ABQUT I N THE PAPERS? SI NCE | BEGAN W TH THE COUNTY | N
1969, | HAVE RECEI VED NOTH NG BUT GLOW NG PERFORMANCE

EVALUATI ONS, HAVE STEADI LY RI SEN THROUGH THE RANKS AS WELL. MY
LAST PERFORVANCE EVALUATI ON WAS I N 1998 AND I WAS RATED
QUTSTANDI NG. I N 1999, | EXERCI SED MY RI GHTS BY FI LI NG A
COVMPLAINT WTH THE CI VIL SERVI CE COMM SSI ON FOR UNFAI R

DI SCI PLI NE TAKEN AGAI NST ME FOR FOLLOW NG THE DI RECTI ONS OF MY
SUPERI ORS AT THE L. A.C./U.S.C. MEDI CAL CENTER | PREVAI LED AT
THE COWM SSI ON. DI SCI PLI NE WAS OVERTURNED. THE COWM SSI ON ALSO
VEENT ON RECORD | NDI CATI NG THAT I T WAS NOT APPROPRI ATE FOR THE
DEPARTMENT OF HEALTH SERVI CES TO USE EMPLOYEES AS SCAPEGOATS
FOR THEI R BAD DECI SI ONS. SHORTLY AFTER THE DECI SI ON WAS

FI NALI ZED, | WAS REMOVED FROM My POCSI TI ON AFTER BEI NG TOLD
THAT, BECAUSE | EXERCI SED MY RICGHTS, | DI D NOT DESERVE A
MANAGEMENT POSI TION. FOR 1-1/2 YEARS THEREAFTER, | WAS SENT TO
| SOLATI ON, NO WORK, NO DUTI ES, NO POTABLE WATER, NO SANI TARY
RESTROOV5, NO CONTACT W TH ANYONE, | NCLUDI NG NO RESPONSE TO
ANY MESSAGES, ALL WTH THE FULL KNOALEDGE AND CONCURRENCE OF
THEN ACTING C.E.O | ALSO HAVE A LETTER FROM THE OFFI CE OF
HUMAN RESOURCES | NDI CATI NG THAT THI S WOULD BE PERCEI VED AS
RETALI ATI ON BY THE COURTS AND/ OR THE COW SSION. | WAS PAI D MY
SALARY TO DO NO WORK. I N OTHER WORDS, THE TAXPAYERS GOT

NOTHI NG I N RETURN. DI D THE RETALI ATI ON STOP THERE? NO. DI D
ANYONE CARE? |I'T APPEARS NOT. |S THI S UNI QUE? ABSOLUTELY NOT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
96



The Los Angeles County Board of Supervisors

July 5, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

VH LE PROM SES HAVE BEEN MADE OVER AND OVER, LITTLE HAS
CHANGED TO DATE. I T'S ACKNOALEDGED | DON T HAVE APPROPRI ATE
WORK OR SUFFI CI ENT WORK WHAT FEW M NUTES OF THE DAY | CAN
STRETCH I T TO BE. ASKI NG FOR WORK CONTI NUES TO FALL ON DEAF
EARS. ASKI NG FOR A PERFORVANCE EVALUATI ON GCES NOWHERE. ASKI NG
ME TO USE MY PROVEN SKILLS |'S | GNORED. I N OTHER WORDS, |'M
PAI D AND NOT ASKED TO WORK FOR IT. | GUESS THI S | S GOOD WORK
IF YOU CAN GET IT. I, ON THE OTHER HAND, FIND THI S UNETHI CAL
TO THE TAXPAYERS AND WOULD PREFER TO WORK FOR MY SALARY. AT
MN MUM | BELIEVE I T'S BLATANT RETALI ATI ON. AFTER PUSHI NG
OVER AND OVER FOR RESOLUTI ON, THE OFFI CE OF AFFI RVATI VE ACTI ON
AND D. H S. AGREED TO MEDI ATE. AGAIN, I'T WAS ACKNOWLEDGED | DI D
NOT' HAVE SUFFI Cl ENT OR APPROPRI ATE WORK. I N FACT, | WAS ALSO
TOLD TO STOP ADVI SI NG MANAGEMENT THAT | DI D NOT' HAVE WORK AND
I WAS TOLD TO GO OCCUPY MY TI ME DA NG WHATEVER | WANTED TO DO.
| ENTERED THI S PROCESS I N GOOD FAI TH AND HOPEFUL FOR AN
APPROPRI ATE RESOLUTI ON. D.H S. MADE PROM SE AFTER PROM SE AND
DELI VERED NOTHI NG

SUP. MOLI NA, CHAIR PLEASE SUMVARI ZE. YOUR TIME | S UP.

DEBORAH BERLIN: | CAN FI ND NO EVI DENCE THAT ANYONE I N THE
DEPARTMENT OF D.H. S., LET ALONE L. A . C./U S.C. HAS BEEN HELD
ACCOUNTABLE FOR BLATANT WASTE OF TAXPAYERS FUNDS. | CAN FI ND
NO EVI DENCE THAT ANYONE AT D.H S. |'S BEI NG HELD ACCOUNTABLE.
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SUP. MOLINA, CHAIR THANK YOU VERY MJCH, M SS BERLIN. MR
SM TH.

ERNEST H- SM TH: YES. | WOULD LI KE TO SPEAK TO THE PREVI QUS

DI SCUSSI ON ON KI NG HOSPI TAL. WHEN | WAS A STUDENT | N MEDI CAL
SCHOCOL STUDYI NG PSYCHI ATRY, WE WERE ALWAYS TOLD THAT, |F YQU
BUY THE BASI C PREM SE OF THE SCHI ZOPHRENI C, YOU W LL BELI EVE
EVERYTH NG THEREAFTER BECAUSE | T MAKES SENSE, I T'S LOG CAL.
THEREFORE, YOU HAVE TO BE VERY CAREFUL OF THE BASI C PREM SE.
THE BASI C PREM SE W TH KI NG HOSPI TAL, NUMBER ONE, WOULD BE

TI MECARD FRAUD, | NCOWPETENCE, ALL KINDS OF THI NGS. THOSE ARE
BASI C PREM SES WH CH HAVE NOT BEEN EXAM NED. NUMBER ONE, NO
ONE LOOKS AT KING IN TERMS OF | TS M SSI ON AND THAT MJUCH OF THE
VWAY THAT THAT HOSPI TAL OPERATES STARTED I N 1967. EVERYBODY
LOOKS AT KING AS THOUGH I T WERE HARBOR HOSPI TAL OR BI G COUNTY
OR WHAT USED TO BE YOUR WAY OF BEHAVI OR I N LOS ANGELES COUNTY.
THAT' S NOT TRUE. NO ONE LOOKS AT KI NG AS THE HOSPI TAL W THOUT
WALLS, VWH CH WAS ACCEPTABLE WHEN THAT HOSPI TAL WAS OPEN BUT
SOMEHOW OR OTHER | S NO LONGER ACCEPTABLE. NO ONE LOOKS AT THE
VHOLE CONCEPT OF PRI VATE PRACTI CE PLANS AND THE REASON FOR I T,
VWHERE THE COUNTY ALLOWS PRI VATE PRACTI CE AMONGST | TS

PHYSI CI ANS MAI NLY BECAUSE THEY COULDN T GET THOSE PHYSI Cl ANS
TO STAY I N HARBOR HOSPI TAL OR Bl G COUNTY HOSPI TAL FULL TI ME
BECAUSE THEY WERE | N THEI R PRI VATE OFFI CES AND MANY OF THEM
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1 WVERE DA NG EXACTLY WHAT WE WERE ACCUSED OF DA NG AT KI NG
2 HOSPI TAL. NOW NONE OF THEM ARE ACCUSED OF Tl MECARD FRAUD,

3  NONE OF THEM WERE FI RED, NONE OF THEM WENT TO JAI L. WHAT

4 HAPPENED WAS THEY BU LT PRI VATE PRACTI CE SPACES ON THE

5 CAMPUSES OF BOTH OF THOSE HOSPI TALS AND THOSE PHYSI CI ANS NOW
6 PRACTI CE PRI VATELY ON THE PREM SES OF Bl G COUNTY AND HARBOR

7 AND THEREFORE THEY NEVER LEAVE THE PREM SES BUT THEY' RE STI LL
8 NOI' AT A COUNTY DESK. SO, I N OTHER WORDS, YOU HAVE BASI C

9 PREM SES THAT YOU NEED TO EXAM NE AND, | NSTEAD OF GO NG OVER
10 AND OVER THE SAME THI NG WHERE YOU REALLY END UP W TH NO

11 SOLUTIONS, THEN I T'S BECAUSE YOUR BASI C PREM SE | S VWVRONG. NOW
12 THE OTHER THI NG THAT, WHEN YOU BEG N TO LOOK AT DR

13 GARTHWAI TE AND HI S FLOUNDERI NG REMEMBER WELL THAT THERE WAS
14  NO KI NG HOSPI TAL BEFORE 1967 AND, VWHEN THEY STARTED

15  CONSTRUCTI ON, THAT I'T TOOK THEM ABOUT A YEAR AND A HALF TO

16 CONSTRUCT BUT, BY 1970, THEY HAD-- '71, THEY WERE BRI NG NG I N
17 THE FIRST GROUPS OF PEOCPLE TO START BU LDI NG THAT HOSPI TAL.

18 AND, | N JANUARY OF 1972, WE WERE SUPPOSED TO BE READY TO OPEN.
19 NOW | F WE WERE ABLE TO BU LD A BRAND- NEW HOSPI TAL AND OPEN | T
20 WTHIN 1-1/2 YEARS, | CAN T UNDERSTAND WHY YOU RE FLOUNDERI NG
21 NOW JUST TRYI NG TO FI X, NOT BU LD, NOT CONSTRUCT, NOT RE-

22 ANYTHI NG BUT JUST FI X, AND I T TAKES MORE TIME TO FI X THAN I T
TOOK TO BUI LD AND FI LL BECAUSE THE BASI C PREM SE | S WRONG DR
GARTHWAI TE HAS G VEN YOU GENERALI TI ES AND, AS | ALWAYS SAY, HE
DCES A LOT OF GOBBLETY GOOK. AND THE OTHER THING | S, HE G VES
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1 YQU BOTH SI DES OF THE EQUATI ON I N ONE SPEECH, THEREFORE, YQU
2 LEAVE HERE CONFUSED. YQU NEED TO DO A THOROUGH REEXAM NATI ON
3 OF THE BASI C PREM SE OF KI NG AND BEG N TO SPEAK TO THOSE

4 | NDI VI DUALS WHO YOU THI NK ARE CRI M NAL AND GET THEI R SI DE OF
5 THE STORY. 400 PEOPLE WERE RELEASED S| NCE-- ACCORDI NG TO MR
6 HENRY. YOU NEED TO TALK TO EACH ONE OF THOSE | NDI VI DUALS AND
7 FIND QUT WHAT WAS THE | SSUE, WHY WERE THEY RELEASED, DI D THEY
8 HAVE A FAIR TRIAL AND WHAT REALLY IS THE TRUTH. THANK YOU.

10 GRACIE CGRAY: GOOD AFTERNOON. YOU ALL KNOW ME. SOVE OF YOU DO
11 MY NAME IS GRACIE AND |' M HERE, | DON T KNOW YQU KNOW GOD
12 WORKS IN A MYSTERI QUS WAY. HE SAI D, BY HEARI NG THEY WOULD

13 HEAR AND NOT GET THE SENSE OF I T. AND BY SEEI NG THEY W LL SEE
14 BUT NOT STILL GET THE SENSE OF IT. |IT WAS JUST AN CO NCI DENCE
15 THAT | HAD YOU ALL ON MY M ND FOR QUI TE SOVE TI ME AND | CAME
16 UP ON THE H LL AND I HAPPENED TO COVE I N AND | VENT THROUGH

17 DI FFERENT DOORS BUT THEY WAS CLOSED. THEN, WHEN | CAME BACK, |
18 FOUND QUT THAT I'T WAS ON THE DREW | HAVE PI CTURES HERE, ONE
19 OF MY SONS, W NTHRCOP FATHER, THAT WAS ON A LI FE SUPPORT

20 MACHI NE THERE | N SACRAMENTO. THEY WAS GO NG TO PULL THE PLUG
21 AND, WHEN | CALLED, THE DAUGHTER TOLD ME THEY WERE GO NG OVER
22 TO DI SCUSS ABOQUT PULLI NG THE PLUG AND | CALLED THE DCCTOR BACK
AND | SAID, "DON T DO THAT." AND HE SAI D, "WHO ARE YOU?" |
SAID, "I HAVE TWO SONS BY HM CAN | GET UP THERE AND SPEAK TO
YOU ABQUT | T?" HE SAI D, "OKAY, WE WLL HOLD IT." THERE HE |S.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
100




The Los Angeles County Board of Supervisors

July 5, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

WLL G VE THEM TH S PI CTURE, PLEASE? HE LEFT. WE WENT BACK UP
THERE, AS A MATTER OF FACT, THEY CAUGHT ME I N THE ROOM AND THE
NEXT DAY BEFORE | LEFT, THEY SAID, "AREN T YOU TONYA?" SHE
SAID, "YES." THERE'S A M RACLE HAS HAPPENED I N TH S HOSPI TAL.
YOUR FATHER I'S SITTING UP I N THE BED. SO | MADE ARRANGEMENTS
FOR HM TO COVE DOMN HERE AND TO A CONVALESCENT HOSPI TAL. |
HDHM IT WAS A ALL LATI NO NEI GHBORHOOD. HERE' S A PI CTURE OF
H M AFTER HE GOT DOWN HERE I N THI S LATI NO NEI GHBORHOOD AND
EVERY MORNI NG HE' LL CALL, "GRACIE, ARE YOU COM NG TO GET ME
OR SENDI NG SOVEONE TO GET ME FOR THE DREW HOSPI TAL?" | SAY,
"WELL, FRED, YOU KNOW PEOPLE ARE GO NG TO DO WHAT THEY WANT
TODO " | WLL GET HM UP, GET H' S ACTI ON AND EVERYTHI NG THE
PLACE | WAS LIVING AT, | T WAS DEPLORABLE. TO LETS FELL DOW.
CA- CA CAME DOMN AND THE FI REMEN CAME TO DO WET VAC AND HE TOLD
A MAN, | SAID, "I WLL PUT YOU UNDERNEATH THE JAI L HOUSE." YQU
HAVE A MAN HERE THAT'S ON LI FE SUPPORT. EVERY MORNI NG HELP
ME. JEHOVAH, HELP ME. TH S MAN CALLED PARAMEDI CS. AND THEY
CAME IN. THE LAST TWO THAT CAME | N, USUALLY WHEN THEY COVE | N,
| LAY M¥ HAND ON H M AND HE WOULD LEAVE IN H'S OAWN VWHEELCHAI R.
BUT THE LAST ONE, HE CAME IN AND | [ | NAUDI BLE ] LATI NO
BECAUSE HE HAVE SON NAVED PHI LI PPE, THEY TOOK H M QUT OF THE
VWHEELCHAI R, SO THEY ROLLED H M QUT. THAT WAS ABQUT 7:30 IN THE
MORNI NG | WOKE UP AT ABQUT 2: 30 IN THE MORNI NG AND HE STI LL
HAD NOT CAME UP, SO | WAS CALLI NG AROCUND TO SEE WHERE HE WAS
AT. HE HAPPENED TO BE IN CULVER CITY IN A HOSPI TAL. AND, WHEN
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1 | GO THERE, HE WAS-- | MEAN, H S VO CE WAS STRONG
2 VERY STRONG AND ALL OF A SUDDEN, (SIGHS)...

4 SUP. MOLINA, CHAIR WANT TO SUMVARI ZE, M SS CGREY?

6 GRACIE GREY: YES, MA'AM | WLL. AND | T SEEMED THAT WHEN HE
7 VENT I NTO THAT HOSTEL, THEY TOOK DREW Rl GHT ALONG WTH H M

8 | NCLUDI NG ONE OF THE FEMALES THAT HE WAS WORKI NG W TH, OKAY?
9 I'"MNOI, I'MNOI A WH STLE BLONER, |'M A SAXCPHONE BLOWER. ..
10

11 SUP. MOLINA, CHAIR THANK YOU SO MJUCH.

12

13 GRACIE CGREY: BUT THIS IS MY SON S FATHER AND MY SON HAPPENED
14 TO BE THROMN OUT OF HI S APARTMENT, THE ONE THAT. ..

15

16 SUP. MOLINA, CHAIR THANK YOU, M SS GREY.

17

18 GRACIE CGREY: ...THAT'S MENTALLY ILL, OKAY? AND...

19

20 SUP. MOLINA, CHAIR ALL RIGHT. IS THERE'S NOTHI NG ELSE TO COVE
21 BEFORE THE MEETI NG? ARE THERE OTHER | SSUES? | F NOT, TH S

22 MEETING | S ADJOURNED. GO | NTO CLOSED SESSI ON.

CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT
REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD OF
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1 SUPERVI SORS WLL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
2 1, CONFERENCE W TH LABOR NEGOTI ATORS DAVI D E. JANSSEN, AND
3 DESI GNATED STAFF AS | NDI CATED ON THE POSTED AGENDA. THANK YQU.

10
11
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14
15
16
17
18
19
20

21
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REPORTER S CERTI FI CATE

I, JENNIFER A. HINES, Certified Shorthand Reporter
Number 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors July 5'" 2005,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
13th day of July 2005, for the County records to be used only
for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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